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I. PURPOSE
· Present project’s goal, objectives, duration, theory of change (if available), implementing partner and responsible parties.
Project Objective:The project aims to conserve biodiversity in the landscapes of the Lake Sevan Basin by addressing the direct drivers of biodiversity loss, and promoting land degradation neutrality through the application of sustainable agriculture and land use practices in support of livelihoods and the sustainability and resilience of globally important ecosystems. These activities will help Armenia meet its commitments under the Conventions on Biological Diversity and the Convention to Combat Desertification.
The project components are closely aligned and interconnected to create an enabling environment that ensures effective protection and sustainable management of land/water/biodiversity resources, based on a landscape-integrated approach that ensures the integrity of ecosystem services.
The project aims to achieve its goal through four main components:
	Component 1:
	Promoting land degradation neutrality (LDN) in the Lake Sevan basin landscape to ensure productivity and resilience of the ecological landscape

	Component 2:
	Conservation of biodiversity and critical habitats required for it in order to prevent deterioration of ecosystem services in the Lake Sevan basin

	Component 3:
	Supporting sustainable and biodiversity-friendly economic development and community development in communities of the Lake Sevan landscape

	Component 4:
	Knowledge management and education

	Component 5:
	Monitoring and evaluation


The program contributes to:
	UNSDCF
RESULT 5
	Ecosystems are managed sustainably, and people benefit from participatory and resilient development and climate-smart solutions.

	RESULT 5.2
	Favorable conditions are created for environmentally sound management of ecosystems and reduction of pollution from waste, chemicals and other sources.

	STRATEGIC PLAN/SP OUTCOME 2
	Accelerate structural transformation for sustainable development

	CPD OUTCOME 2.3
	Improved capacity of national and local governments to implement environmentally sound management practices for ecosystems, waste and chemicals

	PERFORMANCE INDICATOR 2.3.2
	Hectares of ecosystems/lands restored or sustainably managed, including through innovative spatial/urban plans and rural community-based solutions

	PERFORMANCE INDICATOR 2.3.3
	Number of innovative mechanisms and tools used by the government for participatory decision-making for the conservation and sustainable use of natural resources

	PERFORMANCE INDICATOR 2.3.4
	Number of improved policies and frameworks adopted for the conservation and sustainable use of natural resources


The project contributes to the following SDGs: SDG 15.1.2
Project duration: November 15, 2023 – November 15, 2028
Implementing partner: "Environmental Program Implementation Office" of the Ministry of Environment of the Republic of Armenia
Responsible party: WWF-Armenia Branch
Other partners:Ministry of Economy, Ministry of Territorial Administration and Infrastructure, regional administrations of Gegharkunik and Vayots Dzor regions; NGOs, scientific and educational institutions, "Sevan" National Park, Eco-Park Service, Hayantar, etc.
II. RESOURCES AND FINANCIAL PERFORMANCE
· Matrix showing project’s total, annual and delivered resources and percentage by donor funds.
Table 1. Financial performance as of SPR date.   Indicate amount of leveraged resources.
	
	Total project budget
US dollar
	
	Current year (2024)  US dollar
	All Years Delivery
 as of SPR date (USD)
	All Years Delivery rate as of SPR date (%)

	
	
	Annual budget

	Delivery as of 31.12.2024
	Delivery as of SPR date 30.06.2025
	Delivery rate as of SPR date (%)
	
	

	GEF (USD)
	3,598,631
	427,375
	209,136.33
	145,983.71
	69,8
	355,120․04
	9,8

	UNDP (USD)
	100,000
	23,000
	17,806.27
		9,462.22
	53,1
	27,268․49
	27,26

	Total (USD)
	3,698,631
	450,375
	226,942.60
	155,445.93
	68,50
	[bookmark: _GoBack]382,388,53
	10,33


III. RESULTS, PROGRESS, INNOVATIVE AND TRANSFORMATIVE ASPECTS
· A high-level representation of the results: Present/discuss results against UNSDCF/CPD/UNDP SP, SDG outcomes, outputs, indicators, baselines, targets in accordance with the Results Framework (RRF) in the Project Document (Prodoc). Update the RRF in the appendix.
· Other important project-level achievements.
· Annual work plan. Please provide a summary of the current year's work plan (planned targets, resources, status of achievements) in the table below. Attach the updated multi-year work plan or annual work plan in the appendix.

	
	
	Current year (2024)

	
	
	Planned
	Real

	Component according to the Quantum system
	Targets of the year/
implementation
	Q1
	Q2
	Q3
	Q4
	Status
	Brief comments

	Component 1.
Promoting Land Degradation Neutrality in Lake Sevan Basin landscape to ensure productivity and ecological landscape resilience
	· Assessing land degradation baseline, drivers
	
	X

	X

	X

	In progress
	The first full picture of the land valuation of Yeghegis community will be presented in the first quarter of 2025.

	
	· Assessment of land degradation associated costs
	
	
	
	
	Not started
	No work is being done in this direction yet.

	
	· Ensuring LDN implementation and monitoring is mainstreamed in the mandates under each governing level
	
	X

	X

	X

	Initiated
	The function is in progress at the regional administration, community administration and local government levels.

	
	· Brief assessment (questionnaires) of national/regional/local capacities on specific project themes
	
	X

	X

	X

	Initiated
	A non-depth assessment of capabilities will be carried out through surveys (questionnaires) at different levels.

	
	· Setting up district level inter-sectorial coordination for ISLUP
	
	X

	X

	X

	Done
	ISLUP regional groups have been established at the levels of Gegharkunik and Vayots Dzor regions.

	
	· Development of GIS supported ISLUPs for the targeted communities
	
	X

	X

	X

	In progress
	Will be completed by obtaining cadastral maps and comparing them with existing data/maps

	Component 2.
Securing Biodiversity and critical habitats for Biodiversity Services as a baseline for non-deterioration of ecosystem services within Lake Sevan Basin landscape
	· Development of the integrated data base
	
	X

	X

	X

	Initiated
	Will enter an active phase after the approval of the Fauna and Flora Monitoring Program for 2024-2033 by the RA Ministry of Environment

	
	· Assessments of habitats and key species
	
	X

	X

	X

	Initiated
	Implemented for the territory of Sevan National Park (SNP)

	
	· Identification of conservation measures
	
	X
	X
	X
	Initiated
	Proposals submitted for SAP habitat, will be developed for hotspots

	
	· Assessment of the status of KBAs/IBAs included in Sevan Basin landscape
	
	
	
	
	Initiated
	KBA/IBA will be implemented for biodiversity hotspots, including conservation measures

	Component 3.
Promoting sustainable and biodiversity friendly economic development and incentives for local communities in Lake Sevan landscape
	· Campaigning to promote the agri-environmental payment scheme (AEP) at different levels of government
	

	

	X

	X

	Initiated
	Individual details of the ABC scheme were discussed with the Agricultural Programs Department of the RA Ministry of Energy to clarify the direction of the current policy.
Project specialists have developed indicators and corresponding measures for assessing the status of pastures after baseline and improvement works. It will be prepared for submission to the relevant authorities.

	
	· Assessments for irrigation structure repairs, preparation for conducting training of WUAs/others to develop proposals for the mobilization of the necessary funds
	
	X
	X
	X
	In progress
	Site visits were conducted to refine the proposed hydro-technical works. Some changes to the planned works were proposed in connection with current priority subsidy programs for the communities.
Pits have been evaluated and designed and will be constructed during the next construction season.

	
	· Forest regeneration measures designed and started (establishing a forest nursery)
	
	
	X

	X

	In progress
	Assessments have been conducted, and it has been determined that reforestation activities planned on 588 hectares within the SAP area are subject to an EIA. The project will support natural self-regeneration with other supporting measures (monitoring, conservation)
Support has begun for an abandoned former nursery farm in the Jermuk Forestry Department: TAs have been prepared and equipment, fencing, and a 20m2 auxiliary structure will be provided. The grown seedlings will also be used by the program.

	
	· Review Hayantar forest management plans
	
	
	X

	X

	Initiated
	Research work has been carried out in the forest areas of Vayots Dzor region to assess the forest management plan, to identify the possibilities of implementing reforestation measures envisaged by the plan (supporting natural regrowth through mineralization and sowing, as well as planting and stump-cutting regrowth). In summary, proposals for updating the forest management plan will be provided.

	Component 4.
Knowledge management and Learning
	· Conduct training on LDN and ISLUP
	
	X
	X
	X
	In progress
	Series of training sessions on LDN and ISLUP main principles, methodologies, with case demonstration were conducted for 628 public institution representatives, from which 241 women and 376 men (40 %W and 60 %M), includes participants from ministries and sectoral agencies (including Sevan National Park, Eco-patrol Service), regional and community governments, Academias, high schools (teachers), NGOs.        


KBA – Key Biodiversity Area
IBA – Importnat Bird Area / Important Bird Area
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Narrative on Project results 
Component 1.  To promote land degradation neutrality, restore and improve the use of land and water resources in Armenia’s Lake Sevan Basin to enhance the sustainability and resilience of livelihoods, biodiversity and globally significant ecosystems
Year 2025 summary
1. In 2025, the project made substantial progress in supporting Armenia’s commitment to Land Degradation Neutrality (LDN) through a series of interlinked assessments, planning, and coordination activities. These efforts laid the groundwork for defining regional LDN targets and implementing sustainable land and forest management actions in the targeted marzes.
2. The first major milestone achieved was the validation of the LDN baseline and assessment of land degradation trends in the target regions. These baselines were established through the application of UNCCD-recommended indicators and methodologies, ensuring alignment with global standards. This work provided a foundation for setting regional LDN targets and monitoring future progress.
3. Comprehensive set of LDN-compliant methodologies and assessments were developed: tailored to the Armenian context. This included a structured assessment of land degradation, spatial mapping of degraded lands across the selected communities, and identification of priority areas for land and forest restoration. These were developed in consultation with international LDN expert and national experts.
4. In parallel, under Component 2 the Project conducted an analysis to identify the spatial requirements of key species and habitats within Key Biodiversity Areas (KBAs) and Important Bird and Biodiversity Areas (IBAs). This analysis helped align restoration priorities with biodiversity conservation objectives and ensured that land degradation interventions contribute to ecosystem integrity, not only land productivity.
5. To complement the biophysical (environmental) assessments, the project also initiated an Economics of Land Degradation (ELD) analysis. This work focuses on quantifying the economic costs of inaction and the benefits of investing in sustainable land management. Framed around the LDN “Prevent–Reduce–Restore” hierarchy, the ELD analysis supports the prioritization of actions that deliver both environmental and socio-economic value, and informs the design of cost-effective LDN targets.
6.  Finally, the project has prepared for the upcoming land-use planning and implementation phase, for which the earlier assessments—biophysical, biodiversity-related, and economic (ELD)—were conducted to inform decision-making. In this next phase, LDN principles will be mainstreamed into local and regional land management strategies. Practical interventions are planned in collaboration with local communities and government partners to operationalize LDN on the ground. 
Year 2024 summary
7. Two committees for coordination of LDN issues were established in the two target regions of the project, Gegharkunik and Vayots Dzor, and 6 integrated spatial land use and planning/ISLUP coordination working groups in the respective 6 target communities were established by orders of the regional governors and community heads, respectively.  
· The involved members participated in the project's training on the topics of sustainable land management and integrated spatial planning, which will continue in the next phases of the project.
· The project has conducted consultative discussions and will continue to work with the coordinating groups on the design and planning of activities that contribute to sustainable resource management.
8. From July to September, project experts conducted field visits to collect baseline data on land use in selected areas of target communities for analysis of the land use status, coverage and degradation trends. Data is digitized for analysis, reports are compiled by respective project experts.
a) To assess the baseline state of soil degradation, project experts examined and collected data from 3 sources:
· The contractor has conducted soil sampling from 80 points, including grasslands, farmlands and forests in 6 target communities. The results of laboratory analysis are available and have been analyzed by a specialist. The results will be used to assess the state of soil degradation.
· Data on pasture productivity, vegetation cover, was collected, mapped and digitized by an expert.
· GIS maps of the above and other related data for all target communities of the project have been developed and generated.
By integrating data from the three sources mentioned, land degradation trends will be determined for all 6 target communities, and the mapped data will be presented to the communities for discussion and refinement/suggestions. An assessment of the baseline state of land degradation under community management using an integrated assessment method (in accordance with the adopted UNCCD guidelines) is underway, which will serve as a basis for․ 
a) preparation of pasture management plans
b) for planning appropriate improvement measures and implementing some of them with the support of the project.
b) With the support of international consultants from the UN and the UNRWA, the project team held numerous discussions (in person during the consultants' mission in late October 2024) and online to define a common approach and methodology for assessing land degradation in target communities.
b) The assessment of vegetation cover, which serves as an indicator for assessing the state of soil degradation, has been more complete and comprehensive, however, taking into account that the field visits were carried out in August-September, which do not cover all stages of the vegetation cover/vegetation season, the accuracy of the vegetation cover assessment due to this circumstance is still not sufficient to analyze vegetation types, density, distribution, etc., and thereby also provide an assessment of productivity, which is one of the indicators of soil degradation.
d) Based on the study of the project expert-agriculturalist, the project purchased a simple, but very convenient and useful device called "Platemeter" (https://www.agrisupplyservices.co.uk/platemeters-27-c.asp), which makes it possible to verify and increase the accuracy of vegetation cover assessments, which is used in many countries as an effective planning tool for pasture use. Other advantages of this tool are the presence of GPS, which directly determines and fixes the location of the assessed area, the device has a digital software package, with which data is collected, stored and analyzed. It is planned to continue field visits to assess vegetation cover using the Platemeter device, involving relevant employees from the administrative structures of communities/settlements, as well as specialists and students from Gavar University and Vardenis Agrarian College, while testing/using the tool and developing local professional capacities.
e) Within each component, various stakeholder groups (municipalities, beneficiaries, private organizations) were involved in discussions during visits to target communities. Meetings and roundtable discussions were also organized to assess the needs and capacities of various stakeholders. 
9. ProjectNational experts conducted trainings on the NRM, sustainable pasture management, innovative approaches to monitoring pasture conditions (digitization of biodiversity data, use of plate meters, etc.), sustainable use of biodiversity and conservation of natural resources, etc.
10. Internationaland the local program, two offline training sessions were held in Yerevan with the participation of various stakeholders (universities, government, policymakers, NGOs, regional municipalities, as well as community residents, etc.), presenting the integrated program for adaptation of the IHRD and the NRF, taking into account both UNCCD categories and additional categories related to the specificities of Armenian ecosystems.
11. Numerous GIS maps of land cover, vegetation, and water resources have been developed. Data on land cover, vegetation, and topography characteristics of the sampling areas are compiled by combining the results of field surveys and satellite images. Spatio-temporal dynamic analyses of land cover, vegetation, topography, and water resources and climate data of the target areas have been created based on the previous 15 years of space images of the same season, and some predictions are also presented.
· In addition to the GIS satellite, which provided maps/data, the team experts also requested the provision of Armenia's state cadastral maps to merge satellite and cadastral format files to perform assessments by pastures and grasslands, as well as by settlements for land degradation mapping and pasture use planning.
· The BSIU has formally requested the RA Ministry of Environment and Natural Resources for assistance, and then sent a formal request to the State Cadastre to obtain the maps. There is a procedure for paying for the maps and officially receiving the ordered maps, and the BSIU/project has initiated the process of acquiring these maps.
12. ITHOPInternational consultant Mr. Ram Kumar Singh developed and shared his report, which reflects a systematic approach to the methodology of integrated land use planning. The material was provided to the project team experts for discussion and comments, if any. The consultant also developed an analytical assessment of satellite data tools to identify the most effective and appropriate for carbon mapping in Armenia. The analysis is formulated as an article (provided to the UNCCD National Coordinator for his comments), which is being published in an Elsevier book indexed by Scopus.
13. The consultant contacted the design team developing the international LUP4LDN software package. A subsequent remote meeting, also attended by the project manager, technical consultant, was held with Professor Claudio Zucca, one of the product authors, to discuss the status of the LUP4LDN product. The project team was informed that the product was in the process of being upgraded and that training would be organized for interested parties. The project will be informed and invited to participate in this training, and then a conclusion can be drawn on its possible use, expecting that in the future the system will not cost money to maintain, but will be an open source product and all the code will be transferred to the users to organize a local maintenance service. Otherwise, the testing and further use of the LUP4LDN software package would not be considered advisable.
14. At the request of the Minister of Environment of the Republic of Armenia, the program supported the travel of a representative of the Ministry of Environment and Forestry and his participation in the 16th Conference of the Parties to the UNCCD (United Nations Convention on Desertification).
Component 2. Conservation of biodiversity and critical habitats required for it in order to prevent deterioration of ecosystem services in the Lake Sevan basin 
Year 2025 summary
15. In 2025,  progress was made under Component 2, focusing on strengthening biodiversity conservation and sustainable use within and around Sevan National Park and the broader Sevan Basin landscape. The activities were designed to improve species and habitat protection, integrate conservation into spatial planning, and promote nature-based tourism and awareness among local stakeholders.
16. A key activity was the initiation of a capacity needs assessment for Sevan National Park, aimed at identifying institutional and operational gaps. This assessment is guiding the development of targeted capacity-building measures, including the provision of necessary monitoring equipment to enhance ecological surveillance and data management within the park.
17. Based on this, the project began implementing a system for the conservation and monitoring of indicator species in Sevan National Park. Baseline data on key species has been collected and spatially mapped, creating a foundational dataset for long-term ecological monitoring. This will support the detection of population trends, inform adaptive management, and help assess the effectiveness of conservation measures.
18. In parallel, efforts were made to identify vulnerable points within wetland ecosystems in the park and its buffer zones. These areas are vital for supporting biodiversity, particularly migratory and endemic bird species, and require targeted protection and restoration to maintain their ecological functions under increasing anthropogenic and climate-related pressures.
19. To strengthen infrastructure for monitoring and promote eco-tourism development, the project completed the design of four ecological observation towers, with construction scheduled to commence in the next implementation period. These towers will serve a dual purpose: enhancing wildlife observation and scientific monitoring capacity, and providing opportunities for sustainable tourism that raises public appreciation for the park’s biodiversity values.
20. The project also focused on improving tourism infrastructure and community awareness. Specific actions included strengthening designated tourist routes, developing interpretative materials, and conducting awareness-raising activities targeting local communities and staff of tourism-related services. These initiatives aim to foster a culture of environmental stewardship and responsible tourism that benefits both nature and local livelihoods.
21. Complementing these field-based efforts, a draft methodology was developed for integrating biodiversity conservation requirements into spatial planning and land-use management. This guidance document outlines how to incorporate:
22. The spatial distribution and ecological needs of key species and habitats, particularly those found in KBAs and IBAs; Community-supported solutions for conserving biodiversity outside of protected areas; Strategies to improve ecological connectivity through wildlife corridors, with consideration for climate-induced shifts in species ranges and habitat suitability; Specific measures to conserve Palearctic grasslands, which are under increasing threat but remain a critical biodiversity resource in Armenia.
23. These planning tools are supported by completed field studies and mapping of KBAs/IBAs and wildlife sanctuaries within the Sevan Basin. In collaboration with WWF Armenia, the mapping of the Eastern Lesser Caucasus Ecological Corridor was finalized, providing key spatial data to support connectivity and habitat management at the landscape scale.
24. Finally, two public-private partnerships (PPPs) were established to promote the biodiversity values of Lake Sevan through sustainable economic activities. These partnerships demonstrate innovative approaches to conservation financing and stakeholder engagement, with potential for replication in other protected areas.
Year 2024 summary
25. Assessments of indicator species, vertebrate biodiversity, juniper thickets and wetlands are being carried out in the Key Biodiversity Areas (KBAs) and Important Bird Areas (IBAs) of the Lake Sevan Basin, including Sevan National Park. 
26. The locations where information panels and road signs will be installed in the first half of 2025 have been registered and photographed throughout Lake Sevan.
27. A brief needs assessment for Sevan National Park was prepared to justify the required quantity of equipment and personnel necessary for biodiversity monitoring activities.
28. To address the operational needs of the Eco-Patrol Service under the Ministry of Environment, WWF-Armenia announced a tender for the procurement of 140 first aid kits, road stop signs, and fire extinguishers..
29. A high-quality microscope was procured and transferred to Sevan National Park for microbiological studies and water quality monitoring which is currently in use.
30. Preparatory discussions are ongoing for the construction of bird observation towers within Sevan National Park. 
31. Consultations were held regarding the range expansion of red deer (released in Dilijan National Park) into the northwestern areas of Sevan National Park. Opportunities and risks of this development were assessed.
32. WWF experts conducted field assessments of indicator species, vertebrate biodiversity, juniper woodlands, and wetland ecosystems across Key Biodiversity Areas (KBAs) and Important Bird Areas (IBAs) in the Lake Sevan Basin, including the national park. Results were documented in expert reports and presented during a stakeholder meeting organized by WWF-Armenia.
33. Following multiple consultations with Sevan National Park staff, internal team discussions, and project management approval, Terms of Reference are being developed for the procurement of biodiversity monitoring equipment, construction of observation towers, installation of tourism infrastructure elements, and provision of power supply systems at the Norashen ranger post. Preparatory work will continue through the cold season (January–March).
34. WWF initially planned a workshop to discuss the Sevan National Park biodiversity monitoring database. However, this was postponed upon notification from the Ministry of Environment regarding the development of a national biodiversity monitoring program for 2024–2033, in collaboration with CNF. WWF will harmonize its efforts with this umbrella initiative. The MoE draft order, which includes the species monitoring list and national expert group, is under review.
35. WWF held discussions with Sevan National Park authorities regarding procedures for securing official permits to install informational signs and road panels. A site list with coordinates and panel descriptions has been prepared and will be finalized upon permit approval. Over 30 signs and panels are planned for installation.
36. A microscope was successfully procured and delivered to Sevan National Park for bacterial and water quality monitoring. The shipment of 140 first aid kits, road stop signs, and fire extinguishers will be transferred to the Environmental Protection Service (EYIU) for storage, and subsequently distributed to the Eco-Patrol Service and Sevan NPP fire brigades.
37. Fieldwork for the biodiversity assessment and restoration planning of open juniper forest habitats is scheduled to commence during the warm season.

Component 3. Supporting sustainable and biodiversity-friendly economic development and community development in communities of the Lake Sevan landscape
Year 2025 summary
38. In 2025, Component 3 will focus on advancing sustainable land and forest management practices across targeted landscapes, with a strong emphasis on climate resilience, land degradation neutrality (LDN), and rural community engagement. The work combined field-based interventions, planning updates, and institutional strengthening to improve both environmental and socio-economic outcomes.
39. As a major infrastructure activity, the announcement of a public tender for the construction of livestock watering points marked the beginning of physical investments supporting land restoration and sustainable agriculture. Construction works were initiated in prioritized sites where improved water access is essential for both pasture productivity and forest regeneration.
40. In parallel, the project is finalizing the development of a new agri-environmental payment scheme designed to incentivize sustainable land use practices and encourage farmers and herders to adopt LDN-compliant approaches. The scheme’s key performance indicators (KPIs) were identified and agreed with community authorities and Pasture Users Associations at PPG phase. This innovative financial instrument will be formally presented to national institutions as a complementary solution aimed at enhancing long-term environmental sustainability and improving community livelihoods, by supporting land degradation prevention and pastureland restoration
41. To strengthen fire prevention and response capacity in vulnerable forest areas, the project initiated the formation of volunteer fire management groups in target communities, coordinated by "Hayantar" SNCO and the Eco-Patrol Service. These groups will received comprehensive training on wildfire monitoring and response and will be equipped with essential gear, including backpack pumps, fire extinguishers, protective masks, goggles, helmets, gloves etc. In response to the rising risks of climate-related fires, this initiative aims to improve local readiness and prevent the ignition and spread of small fires, particularly in areas that are difficult to access. In response to the rising risks of climate-related fires, this initiative aims to improve local readiness and prevent the ignition and spread of small fires, particularly in areas that are difficult to access.As part of the forest landscape restoration strategy, support was initiated for the establishment of a native tree nursery at “Vayots Dzor Forestry” under the “Hayantar” SNCO. This nursery will serve as a long-term source of native tree species for reforestation and ecological restoration activities in Vayots Dzor and neighboring areas. Preparations were made for the provision of equipment and essential property to ensure the nursery’s operational sustainability.As a result of active cooperation with “Hayantar,” it was decided to relocate the nursery operations from Jermuk to Vayk, which offers a more favorable location and is better equipped with diverse technical infrastructure. This relocation will contribute to the successful restoration of 2,200 hectares of forest areas under the Project.
42. Additionally, in collaboration with Hayantar specialists, the project will conduct a comprehensive review of existing forest management plans in the Vayots Dzor and Gegharkunik regions. The review is going to be focused on identifying practical opportunities for implementing climate-sensitive reforestation measures within the existing planning frameworks. Interventions to be proposed include supporting natural forest regrowth through soil mineralization and sowing, planting native species, and applying stump-cutting regrowth techniques. Based on these findings, detailed recommendations will be developed to update and enhance the forest management plans, ensuring that they better reflect modern ecological restoration practices and national climate priorities.
43. These targeted interventions complement ongoing efforts under Component 3, including pasture and grassland inventories, GIS-supported degradation analysis, and the development of sustainable pasture management plans for 75,000 hectares of land. Conservation agreements with local communities continued to progress, with fire prevention activities and restoration measures aligned with community-led planning.

Year 2024 summary
44. The project team has held discussions on the agri-environmental payments scheme, first internally to understand the preparatory work needed for its feasibility, identify potential obstacles depending on the scenario proposed by ProDoc, as well as develop an alternative scenario, understand where to choose pasture, proceed to improvement, etc., and then enter the active phase of promoting the idea with decision-making officials. This scheme is also being considered by the UNDP BIOFIN project as a financial solution to support biodiversity conservation.
45. Based on cartographic, statistical and literary data, the distribution of grasslands by degree of degradation, as well as the issues and opportunities to neutralize soil and vegetation degradation, were analyzed. The process also includes measures and opportunities to neutralize soil and vegetation degradation, with particular emphasis on regulated zoning of pasture use and scientifically substantiated pasture management.
46. A conceptual framework for sustainable grassland (pastures and meadows) management has been developed, which also includes a set of measures for their effective use, restoration and conservation in the short, medium and long term. The community grassland management plan has defined three time frames based on the economic and ecological state of the grassland, based on the difference in altitude and growing season: lower (nearby), middle and upper (far) areas. . Several important criteria influencing pasture degradation have been defined, such as the period of use, grazing intensity, undergrazing and/or overgrazing, unsustainable use with the impact of climate change, severe weather events, etc.
47. The soil assessment company provided soil sampling assessments of 80 selected sites previously provided by our local experts, taking into account the main criteria influencing the LDN (humus content, NPK, organic carbon, Palearctic grasslands, biodiversity indicators, intensity and timing, pasture use, landscape zones, etc.). This field data will be used to validate the GIS-based data for the overall assessment of the target areas (150,000 ha of pastures, 8,000 ha of forest areas).
48. Meetings were held with community stakeholders and necessary information was provided on current agroecological indicators, potential changes, and sustainable use, with the aim of maximizing multiple benefits for community stakeholders.
49. The results of field botanical studies are digitized in the Global Biodiversity Information Facility (GBIF), which provides open access to the data. This facilitates the exchange of information about plant species, ecosystems, and biodiversity, supporting scientists, researchers, policymakers, and conservationists in making informed decisions.
50. The project team has organized numerous discussions on the selection of the best options for agri-environmental payment schemes. Initially, taking into account the fact that the use of pastures in communities is based on lease agreements, which are essentially based on the number of grazing animals and the cadastral value of the area, according to the decisions of the Government of the Republic of Armenia, it is undesirable to impose an additional agri-environmental payment burden on pasture users. Therefore, the team is developing a “mixed” payment system. Certain communities will be selected as a pilot, where a general agri-environmental payment will be established.
51. The amount of the agri-environmental payment will initially be calculated using a special formula, taking into account the degree of degradation of the pasture (soil, vegetation) according to the initial zoning, the permissible livestock population of the pastures and the cadastral value. In addition, a special provision will be established in the structure of the community budget by government or departmental decisions, which will oblige communities to use these funds to carry out restoration work on degraded areas every year. Discussions are currently planned with the relevant state bodies within the framework of the active phase of promoting the idea.
52. Internal work and consultations are being carried out with various professional and management sectors to understand the necessary preparatory actions, potential obstacles, and where to select pastures for improvement, depending on the proposed scenarios.
53. Field visits were conducted in the target communities with the project's hydrologist-irrigation expert to assess the current technical condition of the proposed hydrotechnical structures and develop technical conditions for repair/renovation works. Additional studies and site visits are still needed.
54. Consultations with local municipalities have shown that they are not very willing to cooperate with water user companies (WUCs), as some infrastructure is under the control and management of WUCs, and municipalities usually submit subsidy proposals to the government based on infrastructure works on properties under their own management. However, the water supply and irrigation infrastructure managed by WUCs is outside their jurisdiction, and subsidies cannot be effectively managed by the community.
55. Additional assessments and discussions are ongoing in the communities to select the most preferable facility for hydrotechnical rehabilitation/reconstruction projects, for which they are ready to submit subsidy proposals.
56. Engineering design work for the renovation and construction of seven cattle sheds in five target communities has been completed, and tenders will be organized to select contractors for the renovation and construction works.
57. Scientific research was carried out in the forested areas of Vayots Dzor region to identify the problems and opportunities for implementing planned forest restoration measures (assisted natural regeneration, sowing, planting, and stump-based restoration methods).
58. It has been determined that restoration through forest planting is a costly measure, with a cost of 2,200,000 AMD per hectare, which is not provided for in the project and is currently not available.
a/ On large slopes of mountains and canyons (as in the case of Artavan juniper), reforestation through planting is simply impossible and ineffective, since it would take at least 5-7 years to obtain sufficient planting material, and such material is currently not available in Armenia.
59. There is a discrepancy in the size of the potentially available reforestation area in Vayots Dzor, which is about 500 hectares, with the area planned under the forest restoration program, which is estimated at about 1660 hectares, and these available areas are mainly fragmented, inaccessible and occupy separate sections. On average, 5-7 hectares. Taking into account the criteria for reforestation (dependence on slope, road accessibility, geographical location, rocky terrain, etc.), only about 50 hectares of this 500 hectares are suitable for restoration and are subject to assessment.
60. A study conducted in Gegharkunik region showed that there is approximately 588 ha of reforestation area in the territory of Sevan National Park, and an Environmental Impact Assessment (EIA) is required to obtain permission for such works, as these areas are under a special protection regime.
61. As a result of all site visits, general assessments of forest areas were carried out and areas designated for forest restoration were mapped. In these areas, natural restoration processes are sufficiently occurring and animal damage is almost absent, which means that human intervention is undesirable, as it could threaten the natural ecosystem. The general conclusion is that tree planting interventions are unnecessary. The best approach would be to implement fencing in some nearby areas, especially in canyons where natural restoration is well underway.
62. Restoration work has begun on an area of ​​approximately 2,000 m² of a former nursery in the Jermuk Forestry Enterprise in Vayots Dzor to obtain open-root planting material. This includes land preparation, fencing, construction of a 20 m² auxiliary structure, and the purchase of agricultural machinery/machinery for land works. The project will support the provision of some land works/processing equipment/machinery, and HayAntar will facilitate the distribution of seedlings and participation in the project’s reforestation activities. The technical conditions for the purchase of some equipment are already ready, some have been announced for bidding. In the Gegharkunik region, in the area of ​​“Sevan” National Park, fencing is proposed to stop grazing between the gorges and cultivated land.
63. Existing forest management plans are under review. The 2022 Vayots Dzor Forest Management Plan was recently approved in 2021 and is not yet subject to review. However, the plan can prepare and present a climate change impact analysis, including forest fire mapping and prevention measures.:  

Component 4. Knowledge management and education
Year 2025 summary
64. Component 4 focused on strengthening capacity and knowledge at multiple levels to support sustainable land management, biodiversity conservation, and climate resilience. Through targeted trainings, awareness events, and field-based assessments, the project made tangible progress toward empowering communities, institutions, and local actors with the knowledge and tools needed for long-term sustainability and adaptation.
65. In line with the project's knowledge management strategy developed by communication specialist  a range of activities were undertaken to raise awareness and improve the knowledge of the rural population and institutional stakeholders, particularly in areas vulnerable to land degradation and climate-related pressures. These efforts aimed to enhance living conditions and build resilience to climate change and economic shocks.
66. A Training Needs Assessment was completed early in the year, identifying specific gaps and priorities for different stakeholder groups. Based on this, training modules were designed to address land degradation, sustainable land and water use, climate-smart agriculture, biodiversity conservation, and income diversification. These were tailored to the practical needs of farmers, local decision makers, and resource users.
67. Alongside capacity building, the project finalized its Awareness Raising and Communication Plan, which outlines strategic outreach activities to support long-term public engagement. The plan includes messaging on land degradation, biodiversity protection, and climate adaptation, and is tailored to both rural and urban audiences
68. The project also advanced its technical foundation through the completion of field assessments for land degradation, biodiversity conditions, and integrated land-use planning. These assessments were conducted both inside and outside protected areas and provide critical data for monitoring, decision-making, and future planning. Biodiversity baselines in non-protected areas were initiated and will continue for long-term ecological monitoring.
69. As part of knowledge product development, the project collaborated with national institutions to discuss and finalize outlines for manuals, strategies, and technical guidelines. These products—covering sustainable land management, biodiversity integration in planning, and climate-resilient practices—will be finalized in the next reporting period and institutionalized through national and local systems.
70.  As part of commitment to transparency and community engagement, a Grievance Redress Mechanism was established if any concerns, complaints, or feedback related to  the project will appear. Mentioned  input will help to  improve and ensure the project serves everyone fairly and responsibly . All grievances will be addressed in a timely, respectful, and confidential manner. The links are mentioned: (https://surli.cc/jeegjo, https://surl.li/dzpfbd)
Year 2024 summary
71. Training was planned for the staff of the recently established Eco-Patrol Service to serve in the territory of Sevan National Park, a TOR for the provision of services was developed (procured from a state-approved company as a sole source), but the training was postponed due to the lack of a full recruitment of personnel to protect the territory of Sevan National Park. The training will be carried out when all the planned personnel are hired.
72. Needs assessment questionnaires were developed and 4 training modules were prepared (the role of agrocenoses, sustainable use, improvement of degraded natural environments, innovative solutions for multiple benefits (selection of plant species that improve ruminant digestion and reduce methane emissions, which significantly reduce the negative impact of climate change and are consistent with SDG 13 and several components of the Project, the EU Green Partnership, which have been ratified by the Government of Armenia (CEPA 2017), etc.).
73. The project has begun public communication planning to initiate awareness/raising activities in communities on various aspects of land degradation and biodiversity.
IV. GENDER MAINSTREAMING, LEAVING NO ONE BEHIND, OTHER ASPECTS
· Indicate project’s gender marker (GEN 0-3), gender mainstreaming strategy/approaches in line with corporate/CO Gender Equality Strategy, mentioning particular gender-responsive (GEN2) or gender-transformative (GEN3) results. If possible, GEN0-1 projects shall be revisited for upgrade.
· Present the project’s targeting strategy and application of Leaving No One Behind (LNOB) approach. 
· Present the project’s cross-cutting aspects and ‘enablers’ in such areas as cross-portfolio interventions, human rights-based approach, risk informed development, mainstreaming innovation, social and environmental responsiveness, user-driven design, citizen engagement, leveraging private financing.
Gender Marker and Gender Mainstreaming Strategy (GEN2)
The project is classified as GEN2, reflecting its intentional integration of gender considerations throughout design and implementation. While initial participation in project activities showed a significant gender imbalance (35% women, 65% men), specific gender-responsive measures were introduced to address these gaps. Recognizing the critical role of women in land use and sustainable agriculture, the project conducted targeted gender workshops to identify barriers and promote women’s leadership in smart agricultural practices and land degradation neutrality (LDN) actions.
The gender mainstreaming strategy aligns with UNDP's Gender Equality Strategy and focuses on:
· Capacity building for women in sustainable land management (SLM) and LDN through dedicated training sessions.
· Promoting equitable access to resources and technologies for smart agriculture.
· Including women as key stakeholders in planning, implementation, and decision-making processes.
Workshops dedicated to enhancing women’s understanding of LDN and their roles in overcoming degradation were implemented, laying the groundwork for gender-transformative outcomes in future training and smart agriculture initiatives.
Targeting Strategy and Application of LNOB
The project applies the Leave No One Behind (LNOB) approach through inclusive stakeholder engagement and tailored support for marginalized groups, particularly rural women. Out of 254 participants engaged in field visits, workshops, and coordination activities, 90 were women (35%). This participation rate, although below parity, reflects deliberate efforts to reach underrepresented groups and signals the need for continued, targeted action.
· The project provided technical assistance and training to community members, with a focus on supporting women farmers as key land users.
· Women are prioritized in grant schemes supporting innovative, climate-resilient, and sustainable livelihood projects, enhancing their economic empowerment and environmental stewardship.
· The participation of women in community-based planning and capacity-building activities is increasingly emphasized, ensuring their voices are integrated into land management solutions.
Cross-Cutting Aspects and Enablers
The project integrates multiple cross-cutting themes and enabling approaches to strengthen sustainable impact:
· Human Rights-Based and Gender-Responsive Approach: Activities intentionally addressed gender disparities and rural women’s empowerment, aligning with human rights principles and national development priorities.
· Risk-Informed Development: Capacity-building sessions on LDN and SLM aim to reduce vulnerability to land degradation and climate risks, especially in high-risk areas of Vayots Dzor and Gegharkunik marzes.
· Innovation and Citizen Engagement: The use of smart agriculture technologies, support for community-led livelihood projects, and ongoing feedback mechanisms reflect a commitment to user-driven design and participatory planning.
· Institutional Strengthening: Local authorities, rangers, and Eco-Patrol units received training on biodiversity monitoring and law enforcement, improving governance and enforcement of conservation practices.
· Private Sector Leverage: While still nascent, small-scale grants and community engagement lay the foundation for mobilizing local co-financing and partnerships to scale up sustainable land-use initiatives.

Gender Equality and Women’s Empowerment
Between April and June 2025, the UNDP-GEF project undertook 27 Implementing Partner (IP) and 11 Responsible Partner (RP) field visits, coordination meetings, and workshops across targeted communities in Vayots Dzor and Gegharkunik provinces. These engagements aimed to strengthen sustainable land and ecosystem management, facilitate inter-agency coordination, and provide technical and institutional support to local stakeholders.
Stakeholder Engagement and Gender Participation
The program promotes, ensures, and follows its adopted policy of equal participation, equal rights, and opportunities in implementing its activities. Thus, the project organized a series of consultations with various officials from the regional administrations of Gegharkunik and Vayots Dzor, target communities of the project, regional educational institutions, specialists from other aligned programs, and also implemented training/capacity building activities. A total of 254 individuals participated in these activities across six communities (Martuni, Vardenis, Chambarak, Eghegis, Vayq, and Jermuk). Of these, 90 were women (35%) and 164 were men (65%), including land engineers, forest authorities, local leaders, and development partners. While this represents a broad stakeholder outreach, the gender imbalance (35% women) remains a concern, especially in planning and future implementation of climate-smart agricultural interventions.
Acknowledging women’s critical role in land restoration and climate-resilient agriculture, the project conducted two targeted gender workshops to identify barriers, define entry points, and strengthen women’s roles in sustainable land management. These sessions focused on enabling women's engagement in upcoming smart agriculture activities and climate technologies.
To address this participation gap and promote gender-responsive implementation, the project will intensify efforts to ensure equitable inclusion and leadership of women in future training, access to technologies, and decision-making processes—essential for achieving sustainable and inclusive outcomes in all six communities.
Gender Balance and Capacity Strengthening
The current 35% female participation indicates partial integration of gender equality in core project activities. Since women are often key agricultural producers and natural resource managers, limited involvement risks excluding their perspectives from critical planning and delivery processes.
The women’s empowerment activities, including awareness-raising on Land Degradation Neutrality (LDN), aim to close this gap. Future gender-responsive workshops will further build women's knowledge on combating land degradation and implementing local actions under the LDN framework.
Empowerment Through Livelihoods and Institutional Engagement
The project also contributes to gender equality by supporting inclusive local development initiatives. Through small grant mechanisms, **women and youth—particularly those from vulnerable groups—**will be prioritized to implement innovative and sustainable land-use and livelihood projects, fostering empowerment and ownership of natural resource management.
Capacity development for national and local authorities, including technical training on the project-developed LDN toolkit, enhances institutional coordination and gender-sensitive land-use planning. Additionally, Eco-Patrol rangers, a newly established service near Sevan National Park, participated in a biodiversity monitoring and enforcement workshop. Among the 23 participants, only one was a woman, indicating the need for ongoing efforts to mainstream gender into emerging environmental enforcement bodies.
· The project will continue to collect and monitor gender-disaggregated data on opportunities and participation as a basis for ensuring long-term gender benefits.

V. RISKS, PROPOSED CHANGES TO PRODOC, HORIZON SCANNING, EVALUATION
· Risks, Changes to ProDoc: Present/discuss the current risks status and mitigation strategies. Update risks in Atlas and in attached Log. The closed risks shall remain in the list. Present changes to ProDoc necessitated by horizon scanning or other factors. Indicate all project revisions, reasons and dates. 
· Evaluation: Indicate if ProDoc defines evaluation for this project. For conducted evaluations present the implementation of recommendations/management response

Year 2025 summary  
Risks were not changed during the 2024 and in two quarters of 2025. Until the end of this reporting period the project team was ingage in development of its methodologies, tools, conducting assessments, not working with direct beneficiaries yet. Therefore, the risk management and tratment measures were also the same as identified at the project lanuch. 
As progressing to the grassroot level and entering into practical field work level, the risks will be reviewed closely, and refelcted in the project Risk Log.    

Year 2024 summary
· During the development of the project concept (2029-2020), 11 risks were formulated, including two COVID-19-related risks, according to which the project would have at least serious delays in the event of an epidemic and the application of related restrictions. In the approved Project Document, the two COVID-19-related risks were combined, and only the possible negative impact on the planned cooperation with private sector partners in the tourism sector was considered, which can also be ignored, given the current absence of large-scale COVID-19 epidemics. Thus, the project will monitor and plan measures against 9 external risks reflected in the table below.
· It is considered that the Project, as a result of its activities, may cause some negative environmental and social impacts, which are formulated in the UNDP SESP (Social Environmental Screening Procedure) document as 13 risks. At the initial stage of the development of the Program Document, the overall classification of these 13 risks was “Moderate”. During the preparation of the Program Document, discussions at the international level led to an increase in the classification to “essential/Substantial» level, in which case the project, according to the UNDP SESP procedures and requirements, is obliged to conduct a number of assessments, listed below, as well as, according to the requirements of the RA legislation, it must also conduct a Strategic Environmental Assessment (SEA) of the impact of the plans.
UNDP SESP required assessments:
· SESA and REG- Strategic Environmental and Social Assessment (SESA): The purpose is the same as that of the SEA, the document development formats differ, and the SESA will be submitted for approval by the UNDP SESP international officer, and the SEA will be submitted for the EIA expert opinion of the RA Ministry of Environmental Protection.
· ESIA- There may be a need to conduct an ESIA (Environmental & Social Impact Assessment) required by the SESP to assess the environmental and social impacts in the event of the installation of small-scale observation towers and the renovation of hydraulic facilities to be implemented under sub-outputs 2․1․1 and 3․1․2.
· ESMP- There may be a need to develop a targeted ESMP (Environmental and Social Management Plan) required by the SESP. This will become clear during the more active implementation of program activities.
· EIA- The UNDP ESIA is equivalent to the EIA required by RA legislation, which will also be required, depending on the nature and scope of the works to be carried out.
· ESMP- It is hereby recalled that in parallel with the development of the SESP, the ESMF (Environmental Social Management Framework) required by the SESP was also developed, the requirements of which must also be followed and the corresponding required actions must be implemented.
· The 9 potential external impacts on the project and all 13 risks formulated in the SESP have been imported into UNDP's Quantum and Quantum+ systems, respectively, with the required risk management measures, their impacts, and timelines. Risks will be monitored and regularly updated in the online risk register.     
VI. PARTNERSHIP: COMMUNICATION AND KNOWLEDGE PRODUCTS
· Present partnership strategies, discuss South-South/Triangular cooperation, inter-agency or other collaboration, mentioning the learning or leading roles.
· Collate in a table knowledge and communication materials and links. Indicate planned flagship publications and discuss their strategic importance. 
· Starting from the preparatory phase of the project, and then continuously, the staff of the large-scale project has collaborated as closely as possible with various national structures in the fields of environmental protection and agriculture, including ministries and agencies and other structures operating in their management, regional administrations, community administrations, scientific and educational institutions, as well as with representatives of international organizations present in Armenia.
· The project also effectively cooperates with the staff of the “Meeting Armenia’s Commitments in the Context of Land Degradation Neutralization through Sustainable Land Resources Management and Restoration of Degraded Landscapes” project implemented by the IDB, supported by FAO and funded by GEF, the EU4Sevan project implemented with the support of UNDP and GIZ and funded by the EU, the “Support to the Creation of Ecological Corridors in the South Caucasus”-II project implemented by the project responsible party, and other projects, to effectively coordinate the acquired knowledge and experience.
· The project does not yet have international cooperation, perhaps possible contacts and cooperation will arise as the activities are more actively implemented and certain results are recorded.
· 
VII. VALIDATION OF RESULTS (FIELD VISITS). QUALITY ASSURANCE. LESSONS LEARNED. PROJECT BOARDS. DONOR REPORTS 
· Project Coordinator shall prepare and countersign with Portfolio Leads a field visit/output verification document (template see in annex) in line with ProDoc, POPP, and CO M&E Plan. For HACT and RP-related projects use M&E report and field visit template for programme monitoring. Risks and lessons learned shall be part of HACT/RP programmatic monitoring. 
· Formulate lessons learned through lifetime of the project in highly strategic language.
· Present a schedule of Project Board (PB) meetings and implementation status.
· Present a schedule of donor reports and implementation status.
· Prepare quality assurance report in UNDP system and discuss with Portfolio Lead (assurer). For newly developing projects/outputs Design quality assurance reports shall be prepared, assured, and approved in the system. For ongoing project Implementation quality assurance reports shall be prepared once in two years. For closing projects Closure Quality Assurance Reports shall be prepared, assured, and approved in the system. Closure QA shall contain all evidence and approval documents (LPAC, PB minutes, final RB minutes, monitoring reports, etc).
Quality Assurance / QA
· ProjectQuality Assurance (QA) was carried out in accordance with the standard format of the UNDP QA design phase, i.e. the appropriate QA (Quality Assurance/QA) form was completed, approved by UNDP management, and entered into the Quantum online system.
· The last question of the QA, namely: “Has a clear transition/exit plan been developed with key stakeholders to ensure or expand the sustainability of the project results (including resource mobilization and communication strategy)?” was answered with “NO”. It is true that the Project Document reflects approaches to ensuring achievements and sustainability, and expansion/dissemination, however at a general level, without presenting the content and timing details of the measures, as they will be specified at the appropriate stages of the project implementation, thus these relevant texts do not serve as a plan. The Quantum system automatically considered the absence of a transition/exit plan as a risk, in response to which it was submitted that in order to maintain or expand the sustainability of the project results, a transition/phased exit plan will be developed during the project implementation as part of the development of the main project interventions to provide a clearer vision and accurate assessment of the timing of decisions on policies, technologies, methodologies, engagement, etc. to be used.
· According to the UNDP defined process, the QA of the investment phase of the project will be carried out later.  
Certification of the results of the reporting period
Compared to the schedule approved by the program document, the program did not experience any delays during this reporting period. However, taking into account that the planned work with individual communities is significantly dependent on national or local level decisions, investments, and professional training, and the synchronization of all this, as well as its timely inclusion, are complex and time-consuming processes, the program had set tighter deadlines for its activities, which also did not have any significant violations.
Along with this, it is important to note that in the first year of the program's launch, budget execution was significantly lower than planned. At least, the reasons listed below are considered to be the reasons for the slow progress of the planned work.
· In the case of this project, the National Implementation Modality of the entire project is a first for UNDP, and it took some time to clarify the mutual agreement on the format for submitting the application for the necessary funds, providing the funds and, subsequently, reporting the expenses incurred, taking into account that in addition to the implementing partner (IBID), the project also has a responsible party (WWF-Armenia), and according to UNDP procedures, the relations in the two cases are different. For BIID, the project budget is subject to treasury accounting, while for WWF, it is not, i.e. the expenditure of BIID funds is fully subject to the requirements of Armenian legislation, while WWF combines the procedures of the Armenian and its internal organization, thus increasing the burden of project management. The procedural complexities related to this issue are presented below in discussion topic #2.
· The technical content of the project is multi-faceted, covering issues of sustainable management of pastures and grasslands, forests, croplands, protected areas and beyond, biodiversity hotspots, and water resources, which need to be considered in an interconnected manner within the framework of integrated and sustainable land management approaches. The project also has overly ambitious targets (150,000 hectares of pastures and grasslands, 8,000 hectares of forests, 10,000 hectares of irrigated croplands) against which the project’s achievements will be assessed. This is a serious challenge for the project to develop and propose effective solutions that are relevant for such large areas, as well as innovative, in particular by using digitalization and remote sensing assessment models, ensuring high accuracy. Implementing activities in the aforementioned large areas will require significant investments from other sources, which the team must identify and make available in a timely manner for the proper implementation of its planned activities.
· Based on the above, the selection of the project team, specialists (many positions were announced twice) and their involvement also took a difficult process. The core team of specialists became available in May-June 2024, and the specialists immediately began field visits to assess the existing conditions. Similarly, the selection of international consultants for the project also took a long time; the positions were also announced twice; no proposals were received after advertising on the RA FinNakh website. The terms of reference were ready in May-June 2024, the consultants were selected and contracts were signed in early October.  
· The main part of the project's work is related to community surveys in Gegharkunik and Vayots Dzor, which is seasonal in nature. During the first year, it was not possible to organize all the necessary studies and consultative discussions in the communities.
           
1. Date of the discussion site visit:March 13, 2024
Discussion topic #1.Inclusion of eco-patrol service in the program
· Expansion of activities aimed at developing the management capacity of Sevan National Park (SNP) implemented by WWF-Armenia within the framework of component 2 of the project and inclusion of the Eco-Patrol Service established by the Law "On the Environmental Protection Service of the Republic of Armenia" adopted on November 23, 2023 (not provided for in the FP) in the project activities.
· Purpose of the discussion․ Present to the Project Management Board and obtain agreement on the project’s support for the Eco-Patrol Service, as the Eco-Patrol Service did not yet exist at the time of the development of the PA, and therefore was not included in the project. The project also planned to provide support to the Eco-Patrol Service in addition to the support provided to Sevan National Park.
The implementation of the conservation service in Sevan National Park is one of the most important functions of ensuring the integrity of the protected area. Before the creation of the Eco-Patrol Service, this function was carried out by the personnel responsible for the protection of the guard sections of the national park, which was transferred to the Eco-Patrol Service in early 2024 and is carried out 24x7.   
	Results
	Result status
	Reasons if progress is low

	Result 2.1.1Improving the efficiency of management of Sevan National Park through compliance with and implementation of the PA regime, PAinfrastructureempowerment, a climate change-sensitive integrated monitoring database,environmental regulationimproving patrol and enforcement capabilities,through research and monitoring, as well as species-focused conservation skills and capacity building.
	During 2024, the project had numerous discussions with both Sevan National Park and the Eco-Patrol Service to clarify their key needs, in order to target the project support to the two organizations accordingly. Tenders for the procurement of goods and services have been developed to support the identified needs, and will be launched in early 2025.
	· The creation of the SAP monitoring database has been postponed in order to align it with the 2024-2033 Systematic Program for Monitoring Flora and Fauna in the Republic of Armenia initiated by the RA Ministry of Environment.
· The training for the staff responsible for the Eco-Patrol Service SAP area has been postponed until the entire staff is hired.   


· At the time of writing, the establishment of the new Eco-Patrol Service and the restructuring of both the staffing and operational functions of the SAP are ongoing and there are some uncertainties in the institutions, which are causing uncertainties and, as a result, delays in the management of Component 2 of the project. However, as proposed and agreed, the project will cooperate with Sevan National Park and the Eco-Patrol Service and address the needs of conservation services that are essential for the proper functioning of Sevan National Park and the security of Lake Sevan and the surrounding ecosystems.
Lessons learned: 
The discussed change in the structure and functions of the SAP and the involvement of the newly established Eco-Patrol Service in the implementation of the protection of protected areas and forests of Armenia are under the attention of the Government and the Ministry of Environment, and the state is allocating appropriate knowledge, material and technical resources for the establishment of the Eco-Patrol Service. However, it is the understanding of the project that through the continued support of the project, the Eco-Patrol Service will give greater importance to environmental and biodiversity conservation issues, in addition to the control of violations.  
It will also be important to ensure that the program supports a logical division of functions between the two structures so that the SAP, as a structure guided by IUCN international standards, also maintains the integrity of its functions.

2. Date of the discussion site visit:September 26, 2024
Discussion topic #2.WWF payment change
Purpose of the discussion  UNDP, in accordance with established internal administrative processes and the provisions of the UNSDG HACT Framework, used the Direct Cash Transfer scheme for the provision of Project funds, in which the Implementing Partner (IP) and the Responsible Party (RP) separately (with the approval of the Director of the UNDPIU) submitted to UNDP the necessary and pre-planned expenditure estimates for the next quarter in the standard FACE format.
The requests for estimates submitted through FACE for the first two quarters were accepted and approved by the UNDP GSSU (headquarters Global Shared Service Unit). Of the requests for funds for the third quarter, the request submitted by the State Institution “GDSU” was accepted by GSSU, while the one submitted by the PC/WWF-Armenia was rejected. It was commented that UNDP cannot make a direct financial transfer to the PC, but can only provide financial resources to the GD, which in turn will transfer the requested share to the PC in accordance with the relevant formats submitted.
Regarding the issue raised, discussions were held between UNDP local, regional and headquarters offices to agree on the new format for the provision of financial resources presented in the quarterly application submitted by the PC. The basis for addressing the above issue was that there was no precedent for a program in the format with the participation of the IG and the PC simultaneously in the programs implemented by UNDP.
Lessons learned: 
From the beginning of the project, it was necessary to have a written agreement between UNDP and the IG on the format for the disbursement of quarterly funds submitted by the IG and the PC. In response to the IG’s proposal to transfer funds to individual partners, UNDP also made a request to the relevant service of the regional office and received advice on what documentation would be required to transfer funds to individual IGs and PCs. However, according to the UNDP’s adopted administrative policy, only the payment to the IP by UNDP is the appropriate format. In turn, the IP will pay the RP based on the submitted quarterly report nd advance payment request.   


Participants of the discussion site visit.
Prepared by: Mary Martirosyan __________________
Project manager:

Approved by: Hovhannes Ghazaryan ______________
UNDP ICRC Portfolio Mana
ANNUAL WORK PLAN AND BUDGET (AWP) FOR 2025
All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the project document.

	Outputs
	 
	 
	Year 2   2025

	
	USD
	 
	Q1
	Q2
	Q3
	Q4

	
	 
	 
	JANUARY
	FEBRUARY
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER

	Outcome 1. Promoting Land Degradation Neutrality in Lake Sevan Basin landscape to ensure productivity and ecological landscape resilience

	Output 1.1   Land Degradation Neutrality in Gegharkunik and Vayots Dzor marzes/regions promoted through integrated multi-sectoral landscape approaches 

	 
	Planning for 2025
	Initiatives 
	 

	Activity 1.1.1 Land Degradation trends assessed, LDN targets set-up and monitoring system developed for Ghegarkunik (534,900 ha) and Vayots Dzor (230,800 ha) marzes/regions, providing a framework to avoid, reduce and restore degraded land through integrated landscape planning
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	Round tables and dialogue at local level with the local communities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	    b) Setting Land Degradation Neutrality baseline (validation of  main LDN indicators) 
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	Establishing a mechanism for neutrality: 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	     a) Assessing land degradation; Identifying drivers of land degradation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	     b) Assessment of land degradation associated costs 
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	     c) Defining regional voluntary LDN targets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	 

	
	
	LDN Planning and Implementation: 
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	      a) Mainstreaming LDN in Land Use Planning 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	      b) Measures to achieve LDN targets
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	Enable and monitor neutrality:
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	    a) Facilitating actions towards land degradation neutrality
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	1,500
	    b) Establishing a mechanism for Monitoring LDN progress
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	    c) Monitoring of LDN starts; Establishing a mechanism for Reporting LDN benefits
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	    d) Manual on LDN target setting at region level (drafted and approved)
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	South - South cooperation: Regional LDN workshop
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 1.1.1
	46,600
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.1.2. LDN compatible Integrated Spatial and Land-use Plans (ISLUPs) informed by climate change vulnerability, Economics of Land Degradation (ELD) and biodiversity values in prioritized communities
	16,000
	Setting up district level inter-sectorial coordination mechanism: 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	a) Setting up Integrated Spatial and Land Use Planning Committee 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	b) Conduct training
	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	14,000
	c) Development of a set of methodologies and criteria for the assessment of arable (irrigated and non-irrigated land), ecosystem services and rate and degree of land degradation aligned with LDN principles
	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	 

	
	
	d) Identification of land potential and spatial assignment of appropriate land use types and practices using participatory planning methods
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	

	
	
	e) Matching identified functional zones with economic priorities of the settlements
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	
	3,500
	f) Identification of existing and potential conflicts among different land-users and between land users and ecosystems, and development of measures to mitigate or eliminate such potential or existing conflicts
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	
	
	g) Development of an LDN compatible GIS based Land Use Concept and its dissemination to relevant government bodies 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5,600
	h) Development of GIS supported ISLUPs for the targeted communities, based on the methodologies and GIS Land Use Concept and the analyses under the steps above. The software LUP4LDN will be used (if feasible) for the development of the ISLUPs
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 

	
	
	i) Trainings on LUP4LDN use
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 

	
	80,000
	j) Assessment of the alignment with LDN principles and lessons learned, summarized to inform the next cycle of land use planning at district/local levels in targeted areas
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	k) Monitoring and enforcement system for the spatial land use planning will be put in place, providing land inspectors with protocols to monitor LDN compatible ISLUPs
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	1,500
	l) Formal approval of the ISLUPs by regional/local authorities. Implementation starts. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 1.1.2
	120,600
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 1.1.3. Inter-sectoral coordination strengthened to oversee regional LDN target setting and implementation, integrated land use planning and strengthened environmental governance in Lake Sevan Basin landscape
	7,000
	Clarification of the mandates existing in region/marz governing structure i.e. the Governor of the respective marz who will facilitate the coordination and cross-sectoral policy work for LDN targets and implementation. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	Ensuring LDN implementation and monitoring is mainstreamed in the mandates under each level
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	5,600
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	5,500
	Mainstreaming LDN/Climate change/Biodiversity dimension in the mandate of the coordination work in Lake Sevan Basin Inter-Sectorial Committee. Cooperate with EU4Sevan.  
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,400
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 1.1.3
	20,500
	 
	 

	Activity 1.1.4. Capacity building programme for regional and local authorities, natural resources users on LDN, SLM and methodologies for land use planning informed by ELD concept
	1,000
	Brief assessment (questionnaires) of national/regional/local capacities of the government on the specific project themes.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,000
	Design of the training modules. 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	5,600
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	15,000
	Delivery of training activities. 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,600
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 1.1.4
	25,200
	 
	 

	Total for Output 1.1
	212,900
	 
	 

	Outcome 2. Securing Biodiversity and critical habitats for Biodiversity Services as a baseline for non-deterioration of ecosystem services within Lake Sevan Basin landscape 

	Output 2.1  Secured biodiversity status in Sevan National Park (147,456 ha) by strengthened PA capacity to better address the key threats to globally significant species and habitats within the main PA/KBA anchoring Lake Sevan landscape

	Activity 2.1.1. Improved management effectiveness of Sevan National Park through PA regime compliance and enforcement, strengthened PA infrastructure, climate change sensitive integrated monitoring data base, improved patrolling and enforcement capacity of environmental regulation, research and monitoring and species-focused conservation skills and capacities strengthened
	0
	Development of the integrated data base 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	22,000
	Biodiversity status assessments
	 
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	3,000
	Support to wetlands and freshwater habitats restoration activities:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	7,780
	* Assessments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	45,000
	 * Identification of the vulnerable wetlands’ areas 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	100,000
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	5,000
	* Support to restoration (technical guidance) for the mobilization of funds for restoration activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	0
	Conservation measures and monitoring for key species:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	10,000
	* Assessments of habitats and species 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,500
	* Identication of conservation measures 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	300
	*Implementation of conservation measures with the PA staff 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,000
	*Facilitation of application of international best practices 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 2.1.1
	197,580
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1.2. Business Plan and strengthened tourism infrastructure at Sevan NP; Innovative financing mechanism of the NP’s biodiversity values; Public Private Partnerships for the valorization of Lake Sevan nature values
	0
	Development of the PA Business Plan 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	21,125
	Biodiversity status assessments and monitoring measures
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	Innovation Challenge prize
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	3,200
	Strengthening tourism trails/PA tourism infrastructure and community outreach
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	5,960
	Implement measures to  develop eco-tourism in and around PAs and KBAs/IBAs
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	8,000
	Flora and Fauna field guides for targeted PA
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	5,000
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	5,000
	Information boards for eco-tourism routes
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	0
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	0
	Production of audio and visual materials to support the development of community-based tourism packages
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	100
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	3,000
	Round tables and dialogue at local level with the local communities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 2.1.2
	51,385
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2.1. Key Biodiversity Areas (KBAs) and other biodiversity hotspots in Lake Sevan Basin landscape, situated outside the PA, identified, mapped, conservation status assessed, and climate sensitive conservation measures mainstreamed into the Integrated Spatial and Land Use Plans/ISLUPs (used as input into Outputs 1.1.2, 3.1.1 and 3.1.3).
	0
	Assessment of the status of KBAs/IBAs included in Sevan Basin landscape 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	22,500
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	3,200
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	5,960
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	20,000
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	20,000
	Community supported eco-corridors 
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	100
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	0
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 2.2.1
	71,760
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Output 2.1
	320,725
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcome 3. Promoting sustainable and biodiversity friendly economic development and incentives for local communities in Lake Sevan landscape 

	Output 3.1. Biodiversity friendly and LDN compatible SLM practices promoted  in Lake Sevan production landscape.

	Activity 3.1.1. Sustainable pasture management plans at targeted village level, aligned with the LDN assessment and the Integrated Spatial and Land Use Plans (ISLUPs), including biodiversity measures for palearctic grasslands conservation; 10 Pasture Users Associations capacitated to apply biodiversity friendly SLM measures to achieve LDN and resilient livelihoods
	0
	Setting up a proposed Agri-Environmental Payment Scheme guided by a set of Key Performance Indicators (KPIs), starting with comprehensive pasture resources assessments done by technical experts (for the 10 PUC) and by a specialized firm (for the rest of the pasture areas managed by the local authorities). The timeline includes steps towards approval/operationalization of the Agri-Environmental Payment Scheme. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	3,500
	Assisting local authorities in the targeted villages/communities (Self Government LSG) to develop/submit project proposals for the mobilization of funds under different national programmes
	 
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,500
	Assisting  local/regional authorities to mainstream biodiversity-sensitive sustainable pasture/grasslands management within their local development strategies
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	5,600
	Trainings of the farmers, local authorities, private entrepreneurs and government officials and private sector representatives including of financial institutions
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	72,218
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	25,000
	Elaboration of a new Pasture Management Concept at local level that will be mainstreamed in the local development strategies and adequate budgeting of SLM measures within their local budget exercises
	 
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	5,000
	
	 
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	3,000
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 3.1.1
	116,818
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.1.2 Climate sensitive and LDN compatible Integrated Water Management Plans in selected municipalities leading to soil improvement through  innovative irrigation technologies and climate resilient  crop farming aligned with LDN principles; strengthened capacity of WUAs to demonstrate  sustainable crop farming and agroforestry measures
	1,250
	Support to community adminitsrations to develop proposals for the mobilization of necessary funds for  implementation of  Integrated Water/Land Management Plans, mobilizing funds from the State programmes (i.e. the Subvention Programme).
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	Assessments of water use patterns, land degradation and infrastructure status 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	1,500
	Development of the Integrated Water/Land Management Plans 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	5,600
	Application of best practices in crop rotation and intercropping, agroforestry, drip irrigation (with support from the grant mechanism under Output 3.1.4) 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	104,000
	Implementation of the irrigation structure repairs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,000
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 3.1.2
	115,350
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.1.3  Sustainable Forest Management Plans addressing forest degradation and ecological connectivity through sustainable forestry measures and assisted regeneration
	1,250
	Assessments of climate change impact, forest degradation patterns and fire hazards
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1,000
	Updating annexes for the Hayantar forest management plans. 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	5,600
	Forest regeneration measures designed 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	
	
	
	
	
	
	
	
	
	
	
	 

	
	66,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	30,000
	Trainings (including wildfire management) 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 

	
	0
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total for Activity 3.1.3
	104,850
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 3.1.4 a Investments in community-based biodiversity friendly sustainable use measures and support to small eco-tourism operators in the PA, KBAs buffer zones and corridors, aiming to provide alternative income to local communities
	1,125
	 Grantee selection methodology developed 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2,000
	Selection of grant beneficiatries.
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	 
 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	5,600
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2,000
	Implementation of activities and monitoring of results 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 3.1.4 a
	11,725
	 
	 

	Activity 3.1.4.b
Support to small eco-tourism operators in the PA, KBAs buffer zones and corridors
	100,000
	Grants
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 3.1.4 b
	111,725
	 
	 

	Total for Output 3.1
	448,743
	 
	 

	Outcome 4. Best practices and lessons are accessed and applied in other production landscapes and micro-catchments in the country and in the region

	Output 4.1. Best practices and lessons are accessed and applied in other production landscapes and micro-catchments in the country and in the region
	 
	 
	 

	Activity 4.1.1
Increased knowledge and awareness among local communities and decision makers about LDN and key values of Lake Sevan Basin in connection with the use of water and biodiversity ecosystem services
	0
	Implementation of the awareness raising activities (as described in the main text)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	8,400
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	10,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	Implementation of training activities (as described in the project document’s main text) 
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 4.1.1
	26,400
	 
	 

	Activity 4.1.2
Experience, best practices and lessons learned about LDN, SLM, biodiversity and water management, captured, systematized and made available through various platforms for public and private stakeholders for use in other production landscapes and catchment areas in the country and in the region
	2,000
	Undertake a systematization of the project’s experience starting at mid-point and knowledge sharing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 
	 
 
 
 
 
 
 
 

	
	5,400
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	10,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2,000
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1,500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total for Activity 4.1.2
	25,400
	 
	 

	Total for Output 4.1
	51,800
	 
	 

	Outcome 5. Monitoring and Evaluation

	Output 5.1. Monitoring and Evaluation

	Activity 5.1.1. Set of monitoring and evaluation activities 
	0
	Monitored/evaluated project results and evaluative knowledge incorporated in the project adaptive management 
	 
	 

	
	10,000
	
	
	

	
	0
	
	
	

	
	0
	
	
	

	Total for Activity 5.1.1
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Output 6.1

	Outcome 6. Project Management Costs (PMC)

	Activity 6.1.1 PMC (GEF)
	1,000
	PMC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	26,700
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,000
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	4,500
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 6.1.1
	34,200
	PMC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 6.1.2 PMC (UNDP)
	0
	PMC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,500
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	7,500
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,700
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	3,000
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	300
	Equipment for the PMU purchased and installed
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,500
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 6.1.2
	18,500
	 
	 

	Total for Output 6.1
	52,700
	 
	 

	Outcome 7. Project Management Costs (PMC)

	Activity 7.1.1 PMC (UNDP)
	3,000
	PMC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2,000
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	1,000
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total for Activity 7.1.1
	6,000
	 
	 

	GEF
	1,078,368
	 

	UNDP/TRAC
	24,500
	 

	TOTAL FOR 2025
	1,102,868
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



IX. RESULTS FRAMEWORK
[bookmark: _Toc9]Development Objective Progress
It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
Project Objective:
To promote land degradation neutrality, restore and improve the use of land and water resources in Armenia’s Lake Sevan Basin  to enhance the sustainability and resilience of livelihoods, biodiversity and globally significant ecosystems


	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at June 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 1.
(GEF 7 Core Indicator 11) Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment:

# of public sector employees with improved capacity for LDN, SLM, integrated land use







# of local resource users and agricultural producers with improved awareness and technical knowledge on LDN, SLM and sustainable water use, alternative livelihoods, benefiting from the project activities

# of Micro-Grant scheme beneficiaries






# of PAs staff/environment officials with enhanced individual capacity in biodiversity conservation and sustainable management, legal enforcement and patrolling.


#of beneficiaries of SLM measures

	
N/A ( zero beneficiaries)


	
Total:3,500 (1,750 women and 1,750 men)


Public sector employee: 100 public sector staff at national and local level of which at least 50% women (50 women and 50 men)






Local resource users and agricultural producers: Total 3,000
(1,500 women and 1,500 men)

Micro-grant scheme beneficiaries:
N/A (too early for accrued benefits)





PA staff/environment officials:
50 PA staff with enhanced capacity (25 women and 25 men)


N/A


	
Total:65,800


Public sector employee: 200 public sector staff at national and local level of which at least 50% women (100 women; 100 men)





Local resource users and agricultural producers: Total 6,500 (3,250 women; 3,250 men)


Micro-Grant scheme beneficiaries
Total: 200 grantees (100 women; 100 men) of which 30% (60 grantees) war migrants and extremely vulnerable households.


PA staff/environment officials
100 PA staff with enhanced capacity (50 women and 50 men)


58,800 beneficiaries of the investments in the irrigation infrastructure
	



Series of training sessions on LDN and ISLUP main principles, methodologies, with case demonstration were conducted for 628 public institution representatives, from which 239 women and 389 men (38 %W and 62 %M), includes participants from ministries and sectoral agencies (including Sevan National Park, Eco-patrol Service), marze (province) and community governments, Academia, high schools (teachers), NGOs.        

Will be reported in the next reporting period



Will be reported in the next reporting period. 








From Sevan National Park 3 staff members participated in LDN and ISLUP training sessions. 
23 eco-patrols passed project supported formal training. 


Will be reported in the next reporting period. 

	



628%









0




0







52%





0


	Indicator 2.
 (GEF 7 Core Indicator 1.2) Terrestrial protected areas created or under improved management for conservation and sustainable use (ha)



	0 ha
	Necessary species and habitat mapping, flora and fauna monitoring and GIS analysis for the preparatory work in an advanced stage
Training Needs Assessment (TNA) finalized







Midterm progress assessed- METT scorecards
	147,456 ha
	Baseline assessment of indicator species (bezoar goat, Eurasian otter, common pochard, European turtle dove, great cormorant, Armenian steppe viper) and habitats (juniper sparse forests, wetlands) were conducted for habitat mapping with GIS analysis, planning of improvement measures for planning of both dedicated conservation activities and sustainable use of natural resources in these habitats.
Need assessment of Sevan NP and EcoPatrol Service is finalized.
 Preparation of Norashen reserve’s (included in Sevan National Park) Ecotourism Development Plan is under the development. 

n/a for this reporting period
	80%



. 


	Indicator 3. 
(GEF 7 Core Indicator 4) Area of landscapes under improved practices (hectares, excluding PAs) (sum of Indicators 12; Indicator 13 and Indicator 15 below)

	0 ha
	Baseline methodologies agreed. Expert biodiversity and land resources mapping necessary for the preparatory work completed; GIS analysis completed.
	165,800 ha
	Baseline methodology component for land resources and biodiversity mapping agreed to include GIS mapping of land cover and productivity, soil sampling and analysis (including humus), vegetation cover in the project target landscapes. 
	100%

	Indicator 4․ 
(GEF 7 Core Indicator 6.1) GHG emissions mitigated (tCO2-eq)
	N/A (project activities not under implementation)
	No change (project outcomes and impacts not yet at stage where GHGs avoided/sequestered)
	1,403,851
	n/a for this reporting period
	(not set or not applicable)

	The progress of the objective/outcome can be described as:
	Although the nominal overall progress for this objective/outcome is very high in terms of percentage estimates for the four assigned indicators, overall progress is nevertheless considered to be below 100% and the project will continue the necessary activities to achieve the intermediate progress results. 

	Evidence uploaded:
	· The description of land degradation assessment methodology, expert ppts 
· Land cover assessment report
· Species and habitat mapping assessment 
· Methodology Handbook for Pastures' Monitoring and Sustainable Management
· Scientific and practical manual on irrigation

	Outcome 1
Component 1: Promoting Land Degradation Neutrality in Lake Sevan Basin landscape to ensure productivity and ecological landscape resilience
Project Outcome 1.1:  Land Degradation Neutrality in Gegharkunik and Vayots Dzor provinces promoted through integrated multi-sectoral landscape approaches

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 5. 
Jurisdictions in Sevan Basin with LDN regional voluntary targets, action plans and monitoring systems in place

	LDN baseline for Gegharkunik and Vayots Dzor assessed at PPG stage
	LDN baseline and Land degradation trends validated for regional LDN target setting in the targeted marze (province)
	2 (LDN regional targets set in Gegharkunik and Vayots Dzor marze (province)
	Per the developed methodology assessment of land degradation baseline status for pastures/grasslands and arable lands in project’s 6 communities completed and degradation trends mapped, will be used for management plans, and will advise on regional LDN target setting.      
	
60%

	Indicator 6.
Status of LDN compatible integrated spatial land use planning in Sevan Basin landscape
	No LDN compatible integrated spatial land use planning



	Assessments and methodology developed for: (i) LDN compliant land degradation assessments
(ii) LDN compliant mapping of degraded lands in targeted provinces, 
(iii) Identification of priority land and forest restoration zones according to LDN principle and
-Identification of spatial elements required by species and habitats of the KBAs/IBAs
-Economics of Land Degradation (ELD) analysis and LDN principle (prevent-reduce-restore) and LDN targets
-Inter-sectorial coordination mechanism (working group) in Lake Sevan set up and operational
	6 LDN-compatible Integrated Spatial and Land use plans (ISLUPs) completed, adopted and under implementation for the targeted districts in Gegharkunik and Vayots Dzor provinces


	Methodology for assessment of land degradation trends developed grounded on UNCCD 3 indicators using GIS, soil sampling and analysis, vegetation cover field studies developed.
Land degradation mapping for targeted project 6 communities completed, land degradation hot spots identified, and categorized. 
Works for land degradation economic analysis is launched. 


 
	50%

	The progress of the objective/outcome can be described as:
	A methodology for assessment of land degradation trends is developed, assessments for pastures/grasslands and arable lands of 6 project target communities is completed. Will be validated through consultations with community and national stakeholders. 

	Evidence uploaded:
	Materials uploaded for Indicators 1-4.

	Outcome 2
Component 2: Securing Biodiversity and critical habitats for Biodiversity Services as a baseline for non-deterioration of ecosystem services within Lake Sevan Basin landscape        Outcome 2.1  : Secured biodiversity status in Sevan National Park (147,456 ha by strengthened PA capacity to better address the key threats to globally significant species and habitats within the main PA/KBA anchoring Lake Sevan landscape.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 7. 
Change in the capacity of the management of key Protected Areas to implement effective biodiversity conservation and sustainable management measures
	Sevan National Park

METT Score: 37

	Sevan National Park

METT Score: 39

	Sevan National Park

METT Score:44

	n/a for this reporting period
	0%

	Indicator 8
Stable or positive changes in the population of globally significant biodiversity at Sevan National Park

Bezoar goat (Capra aegagrus aegagrus)
European otter (Lutra lutra) NT
Common pochard (Aythya ferina) VU;
European turtledove (Streptopelia turtur) VU;
Great cormorant (Phalacrocorax carbo);
Steppe viper (Vipera eriwanensi) VU
	
Baseline: as indicated in the METT scorecards



	
Midterm target changes:  As indicated in the METT scorecards


	
End project target changes:  As indicated in the METT scorecards


	
Baseline data on indicator species have been collected and mapped; over the next three years, additional necessary actions will be undertaken to define population patterns and trends.
	
20%

	Indicator 9. 
# of Public-Private Partnerships promoting Lake Sevan biodiversity values
	PPP potential assessed
	PPP potential validated
Innovation Challenge organized



	2 Public Private Partnerships promoting Lake Sevan biodiversity values
Innovative PA financing mechanism identified and implemented
	n/a for this reporting period
	0%

	The progress of the objective/outcome can be described as:
	Baseline assessment/mapping of indicator species conducted. 

	Evidence uploaded:
	

	Outcome 3
Outcome 2.2.
Biodiversity conservation assessments and proposed arrangements in Lake Sevan landscape in place for the biodiversity hot-spots outside the PA.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 10.
Number of comprehensive assessments with conservation measures targeting biodiversity hotspots outside PAs identified, justified for protection


	Limited/no biodiversity conservation aspects mainstreamed in land use planning



	Field studies and mapping of KBAs/IBAs, Wildlife Sanctuaries in Sevan Basin landscape completed
Field samples of Palearctic grasslands conducted
Mapping of Easter Lesser Caucasus Ecological Corridor conservation area completed (jointly with WWF Armenia)


	3 Assessments
•	Assessment of KBA/IBA, Wildlife Sanctuaries status in prioritized areas of Lake Sevan Basin landscape completed
•	Mapping of globally important species and wildlife habitats in the Eastern Lesser Caucasus Corridor (in Gegharkunik marz/province) completed and conservation measures and biodiversity spatial requirements identified
•	Assessment of grasslands, including Palearctic grasslands’ biodiversity status in prioritized communities of Gegharkunik and Vayots Dzor marzes (provinces)
	n/a for this reporting period
On-desk review is performed, field assessment visits are planned. 
	

20%

	Indicator 11: 
Existence of Methodology for Biodiversity conservation considerations and spatial elements mainstreamed in land use planning
	No such methodology exist
	Draft Methodology developed for the incorporation of biodiversity conservation requirements into spatial planning and management of land use developed, with due consideration of:
(i)  key species and important habitats (KBAs/IBAs) and their spatial distribution/elements and
(ii)  concrete solutions for community-supported conservation of valuable biodiversity outside PAs and improved connectivity of the wildlife ecological corridors.
(iii) climate change- induced modifications of the spatial requirements of key species and habitats.
(iv) conservation of grasslands, particularly Palearctic grasslands biodiversity
	Methodology for mainstreaming biodiversity in land use planning and improving natural ecosystems connectivity for wildlife migration, formally approved and under implementation


	n/a for this reporting period

	0%

	The progress of the objective/outcome can be described as:
	Progress not set


	Evidence uploaded:
	Expert produced reports

	Outcome 4
Component 3: Promoting sustainable and biodiversity friendly economic development and incentives for local communities in Lake Sevan landscape                                               Outcome 3: Biodiversity friendly and LDN compatible SLM practices promoted in Lake Sevan production landscape.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 12 
(GEF Indicator 4.1) Area (ha) of sustainable pastureland regimes
	0 ha
	Pasture/grasslands inventories completed
GIS analysis finalized
Sustainable pasture management plans for 75,000 ha of pastures and grasslands developed
	150,000 ha of pastures and grasslands under sustainable management with the support of Pasture Users Associations in the targeted areas
	For six project-targeted community areas, pastures, grasslands, and arable lands are delineated (catalogued) using GIS-generated and State Cadastre-provided layers, serving for the development of sustainable pasture management plans
	30%



	Indicator 13: (GEF Indicator 4.3) Area (ha) of irrigated/arable land under sustainable water and land management plans


	0 ha
	Land degradation patterns and water use patterns analyzed
GIS supported analysis finalized
Drafting of the Sustainable management plans for the targeted arable land initiated
	10,000 ha
	Water use patterns adjusted to project target locations and linked to different crops analysed, climate resilient species identified, and preliminary recommended to be agreed with stakeholders, then will be included in respective manual.  
The impact of climate change on water use pattern was analysed and a report with recommendations id drafted to advise the water resources sustainable management plans. 
	40%

	Indicator 14 
(GEF Indicator 3.2) Area(ha) of degraded forest restored.
	0 ha
	Forest degradation patterns analysed
Forest management plans (Hayantar) assessed, and recommendations/updates developed (i.e., to include climate sensitive forest restoration measures)
GIS supported analysis finalized
Methodology for the forest restoration developed
	2,200 ha
	(not set or not applicable)
GIS supported data on forest cover time dynamics and climate change tendencies is available, will be analyzed including recommendations on forest restoration measures.  
Information on forest restoration areas/locations performed by Hayantar received and will be considered in the above analysis.  
	35%



	Indicators 15 
(GEF Indicator 4.3) Area (ha) of forest ecosystems under climate-change sensitive sustainable forest management plans
	0 ha
	Forest degradation patterns analysed
Existing Forest management plans (Hayantar) assessed Recommendations/updates developed (i.e., to include climate sensitive sustainable forest management measures to be mainstreamed in the existing plans).
GIS supported analysis finalized
	5,800 ha
	

GIS supported mapping of forest resources is performed, climate change up-to-date reports reviewed, key recommendations drafted. 
	30%




	Indicator 16: 
Number of agreements with local communities, to ensure biodiversity conservation and safe wildlife migration within the Eastern Lesser Caucasus corridor.
	6 Agreements facilitated by WWF Armenia with the support of the Eco-Corridor Fund for the Caucasus
	Identification of the local communities completed
Conservation measures identified and agreed with local communities
Facilitation of conservation agreements in advanced stage
	5 Conservation Agreements
	Identification of the local communities initiated. 
Best practices of WWF applied measures reviewed, and area specific most appropriate ones long listed to be discussed with identified communities. 

	40%

	Indicator 17: 
Small farmers’ (grantees) net income (differentiated by gender) from sustainable practices (livestock, hay, seeds, dried fruits, medicinal plants, handicrafts, eco-tourism) resulted from biodiversity friendly agricultural practices in PA and KBAs/IBAs buffer and production zones, within the Eastern Lesser Caucasus corridor
	Baseline to be determined in the first year of project implementation.
Net Income men: $ X
Net income women: $ X
Net income of at least 80% of participating grantee (male/ female) documented at project inception (year 1)
	Net Income men: $X + 10%
Net income women: $X + 10%
Participating farmers/households show at least 10% increase based on year 1 estimate.


	Net Income men: $X + 20%
Net income women: $X + 20%
Participating farmers show 20% increase based on year 1 estimate.


	n/a for this reporting period

	0%

	Indicator 18: 
Existence of financial mechanism for sustainable pastures management to benefit biodiversity
	No such mechanism exists
	Agri-environmental payment scheme’s KPI identified and agreed with the official authorities at community level and Pasture Users Associations.
Trainings of the Pastures Users Associations completed
Agreements with the Pasture Users Associations signed
	Key Performance Indicators (KPI) based Agri-Environmental Payment Scheme operational
	Detailed differentiated concept papers on Agri-environmental payment scheme were developed for high level decision makers and for agri-practitioners. Shared with Ministry of Environment, Ministry of Economy, Ministry of Territorial Administration for comments. Constructive feedback was received from the Ministry of Economy (includes Agriculture) suggesting to pilot the proposed scheme, analyse and report on all applied methodologies, tools, and findings for submission to decision makers and promotion of the scheme for the state funding.  
	25%

	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	NO

	Outcome 5
Component 4: Knowledge management and Learning                                                                                                                                                                                                                   Outcome 4.1: Best practices and lessons are accessed and applied in other production landscapes and micro-catchments in the country and in the region

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 19: 
Number of SLM capacity building events, project awareness raising events and targeted KM products on LD and BD issues in Lake Sevan   Basin. Project knowledge products include, where feasible, an analysis of gender equity/empowerment in relation with the specific knowledge topic.
	Limited awareness raising on climate sensitive sustainable and integrated biodiversity-land-water resources management in the Lake Sevan Basin
	Training Needs Assessment completed.
Training modules designed.
Behavior change-supported Testing Phase designed (for the desired/selected change in farmers’ behavior).
Awareness raising and Communication Plan developed.
15 trainings implemented.
10 awareness events implemented.

	•	10 training workshops for the Pasture Users Associations on SLM measures and climate resilient sustainable agricultural practices and rural entrepreneurship
•	3 training workshops for the Water User Associations (WUAs) on sustainable LDN compatible farming and climate smart irrigation
•	6 Farmers Field Schools in the targeted communities sharing lessons learned and good SLM practices
•	6 Trainings on Project/Proposal writing for local authorities and local natural resource users
•	6 local training sessions on eco-tourism
•	LDN Regional Workshop to share experience, generated knowledge, challenges, and opportunities in LDN regional target setting.
•	Functional network of agriculture extension providers set up
•	20 gender sensitive awareness raising events

•	20 Radio Talk Shows for farmers with a segment for women farmers
•	Available gender-sensitive LDN/SLM/biodiversity training/information materials and country-specific knowledge shared on UNCCD/ WOCAT platform; FAO platform; CARMAC platform; Adaptation Fund project platform
•	Project-video Documentary
•	Project web site and social media platforms
	Training need assessments conducted on general awareness of rural population and municipal administrators on land degradation, drivers, climate impact, and potential SLM measures, and more.

 
Awareness raising and Communication Plan is drafted. 























2 sessions with participation of 35 mostly young generation women were conducted Gegharkunik marze (province). 

	20%

	Indicator 20: 
Existence of guidance, methodologies and tools for LDN compatible biodiversity-sensitive spatial and land use planning in targeted municipalities, informed by LDN principles; Biodiversity considerations; ELD concept-facilitating upscaling and replication of generated project experience.
	Limited technical/analytical guidance, methodologies and behaviorally informed studies, for the institutions with mandate in land and biodiversity governance
	Field assessments for LDN and integrated land use planning, land degradation assessments and Biodiversity assessments completed
Manuals and guidelines outline discussed and agreed with the national counterparts



	•	Manual on LDN compatible and biodiversity friendly integrated spatial land use planning for climate resilient ecosystems and livelihoods
•	Project Sustainability and Replication Strategy presented and endorsed by project Board and Ministry of Environment
•	Technical assessments of biodiversity outside PAs and conservation measures for increasing ecosystems connectivity
•Recommendations for behaviorally informed public policies for a wider uptake of biodiversity sensitive SLM measures and advance towards Land degradation Neutrality in Lake Sevan Basin
	Field assessments of land degradation (to advise LDN and integrated land use planning) are completed. Will be following assessments as needed, to be equipped with more accurate and comprehensive information from additional areas, and vegetation conditions. 
Biodiversity baseline assessments in areas out of protected areas conducted, assessments will be continued for monitoring purposes.
Manuals, strategies, recommendations will be developed later.  

	30%

	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	NO

	Outcome 6
Component 5: Monitoring and Evaluation (Outcome 5.1)

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 21: 
Functioning M&E system and monitoring of GEBs and co-benefits established



	N/A
	Midterm evaluation report
M&E activities

	•	Reports with monitored and evaluated project results (GEF midterm and final reports)
•	Quarterly monitoring activities (UNDP)
•	GEB monitoring criteria included in Agri-Environmental Payment Scheme and grants contracts.
	



UNDP Standard progress Report (cumulative) 

	

	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	UNDP SPR (cumulative)






30
RISK LOG
	#
	Risk
	Risk type and category
	The reason
	Risk Exposure Event
	Impact
	Risk
validity period and
responsible
	Risk mitigation measure
	Plan and status/
Expected impact of the event

	1.
	There is a risk of project delays due to the proximity of selected pastures located near the eastern border of Vardenis community in the event of a new escalation. These areas are part of the Vardenis side of the Southeast Lesser Caucasus Ecocorridor.
	8. Safety / Security

8.1. Armed conflict

L=3 I=3
Moderate
	The most recent escalation of the conflict in 2022 affected the Vardenis community, rendering about 20% of the Project intervention areas inaccessible, particularly for pastures and the southeastern ecocorridor of the Lesser Caucasus.
	Until now, pastures near the eastern border of Vardenis community and adjacent to the South-Eastern Lesser Caucasus Ecocorridor are inaccessible due to the risks of military conflicts, which is preventing the implementation of the project in these areas.
	If the situation does not change by 2025, it will make it impossible to carry out the baseline and strategic environmental assessments planned for these areas.
	15.11.2023 -31.12.2025

Hovhannes Ghazaryan
	The project will initially reassess the condition of the sites selected during the preparatory phase. Approximately 30,000 ha of pastures and eco-corridor areas in Vardenis community could be replaced with similar pastures in other communities.
	31/12/2025


Replacement of planned pastures with more accessible areas (if possible) or reduction of this indicator.

Current

	2
	Government priorities related to agricultural production and sustainable land use may result in limited progress in achieving the intended program outcomes.


	7. Strategic / 7.7 Alignment with national priorities

L=2 I=3

Moderate
	Transition from traditional agricultural and natural resource use practices to sustainable land use supported by the project
	Innovative agricultural practices (in pastures, forests, water resource management and use) will limit “business as usual” practices.  
	Limited results in the conservation and restoration of degraded lands, as well as the protection of habitats that contribute to the long-term maintenance of ecosystem services and are necessary for sustainable livelihoods.
	01/05/2024 - 31/12/2025

Hovhannes Ghazaryan
	Identify any significant inconsistencies in government policies and strategies related to agricultural production: educational and awareness-raising activities will be organized on the need for land and water resource management that will not deplete land productivity and negatively impact biodiversity.
	31/12/2025

Supporting policies and informed engagement at local and national levels.

Current

	3
	The project is likely to face operational difficulties and delays due to the manner in which the NIM (national investment in kind) is implemented.
	3. Operational /
3.8 Partner capabilities

L=2 I=3

Moderate
	This is one of the first programs in the country to have a NIM management mechanism, and appropriate arrangements need to be established.
	While the core capacities of the Implementing Partner and the responsible party are assessed and substantiated, the technical capacity of human resources is limited to fully meet the requirements of donors and UNDP.
	The implementation of the project does not meet GEF and UNDP standards.
	15.11.2023 - 15.11.2028  

Hovhannes Ghazaryan

	Developing the capabilities of partners, especially through practical experience and learning.

UNDP has developed and approved Operational Procedures for project implementation under the national contribution modality for implementation by the IP and RP.  
	15.01.2024

The project staff can meet the requirements of UNDP and GEF under the NIM-implemented project.

Current

	4
	The project's impact on biodiversity status and KBAs may be limited.
	1. Social and environmental /
1.4. Biodiversity conservation and sustainable management of natural resources
L = 2 I = 3

Moderate
	Climate change impact assessments in targeted protected areas and ecosystems in the Lake Sevan basin will be incorporated into advanced management planning tools, such as the new integrated PA database, including multiple data assessments, which will be developed with project support.
	The impact of project activities on biodiversity status and KBAs will be limited.
	The loss of valuable biodiversity and the gradual degradation of land will continue.
	01/07/2024

31/12/2025

Hovhannes Ghazaryan
	Assessing the impact of climate change in target areas and protected areas and ecosystems. To ensure that spatial development scenarios reflect the threats and impacts of climate change, and that climate resilience and adaptation solutions are considered in sustainable management plans for pastures, forests and water resources.
	31/12/2025

Making decisions on climate change risk and implementing appropriate measures.

Current

	5.
	There is a risk that sustainable biodiversity financing mechanisms (e.g. the Agri-Environmental Payments Scheme) and incentives for biodiversity-friendly mainstream sectoral practices will not prove their desired financial impact.
	7. Strategic
/

7.8. Innovation, experimentation, testing

L = 3 I = 3
Moderate

	Biodiversity financing mechanisms (e.g. Agri-environmental payments scheme) and incentives for key sectoral practices that promote biodiversity will not prove their desired financial impact.

	The funds invested in the project do not provide the intended results in the context of biodiversity conservation and private sector resource mobilization.  
	Financial viability may not be sufficient to expand these instruments in the long term.
	01/05/2025
15/11/2028

Hovhannes Ghazaryan
	A comprehensive cost-benefit analysis of the proposed financial opportunities will be conducted and the institutionalization of the Agri-Environmental Payments Scheme will be implemented.
	31/12/2025

Agri-environmental paymentsThe new scheme is acceptable to all parties involved, and the project succeeds with its implementation.  

Not started

	6.
	The frequency of climate-induced forest fires in the project's target areas may affect project outcomes in the field.

	1. Social and environmental
/
1.5. Climate change and disaster risks

L = 2 I = 3


Moderate

	The frequency of climate-induced forest fires in the project's target areas may affect project outcomes in the field.

	The increasingly dry climate and the negligence of tourists and/or slash-and-burn agricultural practices create an additional risk factor, making forest ecosystems vulnerable to forest fires, especially in the Vayots Dzor region.

	Project implementation may be jeopardized due to delays.
	20/07/2024 15/11/2028

Hovhannes Ghazaryan
	The project includes training and awareness raising at local levels. Strengthening the firefighting equipment base and firefighting capabilities and knowledge of patrol personnel and volunteers operating in local communities, developing climate-resilient forestry management plans aimed at awareness and training activities, and strengthening firefighting equipment at the PA and local community levels.
	31/12/2025

Preparedness of protected area patrol personnel and community volunteers to respond to climate-induced wildfires.


Current

	7.
	There is a potential risk to the implementation of the project due to possible dissatisfaction at the community level following the local consolidation process.
	7. Strategic

7.3. Stakeholder relations and partnerships

L = 2 I = 3


Moderate

	The process of unification of communities poses a potential risk to project implementation due to possible dissatisfaction at the local level.


	Reluctance of villages/settlements selected by the project to participate in project activities.
	May delay project activities.
	01/04/2024 – 15/11/2028


Hovhannes Ghazaryan
	The project risk assessment will indicate whether changes in administrative territory, borders, and other legal issues related to any of the selected pilot communities could impact the project's operations.

Dialogues will be conducted to clarify and strengthen local commitment to participate in project activities.

	31/12/2025


Involvement of the selected settlement in the activities planned by the program.



Not started

	8.
	Project activities, which include local/field interventions and close engagement with local communities, may inadvertently contribute to the spread of COVID-19. 

	8. Safety and security
/

8.7. Man-made hazards


L = 2 
I = 2
Low
	Project activities that involve local/field interventions and close engagement with local communities may inadvertently contribute to disease outbreaks (e.g., the spread of COVID-19).

	The project's activities at the local level are based on participatory approaches (meetings and local consultations, training seminars and awareness-raising events) and can be a source of infection spread.
	Delays in project activities due to disease outbreaks.   
	01/04/2024
15/11/2028

Hovhannes Ghazaryan
	Clear procedures for restrictions, use of protective methods. Online meeting platforms will be used where possible.

	31/12/2025

Preventing the spread of the disease and eliminating factors delaying the project.

Current

	
	SESP risks / Event
	Risk type and category
	The reason
	Impact
	Risk
valid period and
responsible
	Risk mitigation measure
	Plan and status/
Expected impact of the event

	1
	Risk 1Some of the program's activities, such as the Agri-Environmental Payments Scheme and program-supported grants, are at risk of being perceived as elite, which may discriminate against vulnerable groups (smallholders with less land and capacity), including women and female entrepreneurs, and reduce their access to benefits.
	Social and environmental

Subspecies:
Stakeholder engagement

I=3
L=3

Moderate

	Women may be underrepresented due to entrenched social and cultural norms.Therefore, project activities may not fully reflect the perspectives of women and vulnerable groups and provide equal opportunities for their involvement and benefits.

	Opportunities for women and vulnerable groups may not ensure their equitable participation and benefit.
	15.11.2024
15.11.2028




Risk Manager:
Hovhannes Ghazaryan



	Ensure balanced representation and meaningful participation of women, youth, and local underrepresented groups, especially families and individuals affected by the recent Nagorno-Karabakh conflict, thereby ensuring equal opportunities to benefit from the project activities.
 
The project will work closely not only with local governments, but also with CSOs directly involved in local social assistance programs to obtain their advice on the local context.
	01.07.2025
15.11.2028

Involving women and vulnerable groups to make their voices heard and benefit from program initiatives.


Not started

	2
	Risk 2.Duty bearers: national and local government bodies responsible for regional and local land use planning lack adequate technical capacity to plan and program in a participatory manner and to integrate land use planning compatible with the NWFP and mainstream biodiversity considerations into local strategies.
	Social and environmental

Subspecies:
Stakeholder engagement


I=3
L=3

Moderate

	Insufficient technical capacity in government institutions hinders the implementation of sustainable land management practices.


	May affect the effectiveness of implementing sustainable land use, LDN, and biodiversity management activities.  





	15.11.2024
15.11.2028


Hovhannes Ghazaryan


	The project will implement a series of capacity development activities tailored to national and local stakeholders to address key capacity gaps that hinder sustainable land use, NRM, and biodiversity management.
	01.07.2025
15.11.2028

Improved technical capacity in government institutions needed for land use planning compatible with the UNFCCC and for incorporating biodiversity considerations into local strategies.

Current


	3
	Risk 3Integrated spatial land use plans and pasture and forest management plans compatible with the NLF can lead to short-term or long-term economic displacement.  

	Social and environmental

Subspecies:
Displacement and resettlement

I=4
L=3

Essential
	The demarcation of new areas designated as protected areas, or changes in natural resource management requirements in existing areas, may result in restrictions on land use or natural resource use in those areas and thus lead to economic displacement of local communities, particularly in rural areas with high unemployment rates.
	Negative impact on the livelihoods of the local affected population.
	15.11.2024
15.11.2028


Hovhannes Ghazaryan


	The project will conduct a SEA that will address this risk during the development of ISLUPs so that assessment recommendations are incorporated into Rangeland Management Plans, Integrated Land-Water Management Plans, and Forest Management Plans.
In addition, a Process Framework will be implemented during the development of ISLUPs.
	01.07.2025
15.11.2028

Recommendations made and measures implemented to avoid short-term or long-term economic displacement of community members

Not started

	4
	Risk 4.Restrictions on access to natural resources or their depletion in legally designated parks and protected areas can impact the livelihoods of vulnerable groups.
	Social and environmental

Subcategory:
Displacement and resettlement

I=3
L=3

Moderate

	The development of ISLUPs, rangeland management plans, integrated water-land management plans, and forest management plans can impose management regimes, bringing about changes in resource use, especially for vulnerable groups.


	In the target area, the short-term enjoyment of benefits for resource users was affected by the “business as usual” process.
	15.11.2024
15.11.2028

Hovhannes Ghazaryan


	Commonly agreed solutions through local consultations to be identified and incorporated into relevant plans.
	01.07.2025
15.11.2028

Minimize negative impacts on communities as a result of implementing regulations and implement agreed solutions for alternative resource use options.

Not started

	5
	[bookmark: _Hlk72689452]Risk 5. Project-supported water/pasture/forest management plans may have negative impacts on critical biodiversity habitats and species.

	Social and environmental

Subcategory: Biodiversity conservation and sustainable natural resource management


I=4
L=3

Essential
	Potentially inadequate design and implementation of natural resource management, accompanied by increased tourism activities, may lead to depletion of natural resources or inadequate planning of forest restoration, which may damage nesting/feeding areas of rare or endangered species.
	Biodiversity species and habitats can suffer due to improper planning and implementation of natural resource management.
	15.11.2024
15.11.2028


Hovhannes Ghazaryan


	The project will implement a UNDP SESA (Strategic Environmental Social Assessment), examine the cumulative impacts of implementing management plans in the project area through the Process Framework, and conduct a national SEA during the development of ISLUPs.

Site-specific risk management measures that will be identified, consulted with local stakeholders, and incorporated into these plans.


	01.07.2025
15.11.2028
Qualified project specialists (hydrologist, rangeland agronomist, environmental biologist engineer, conservation specialist/company, etc.) and local consultations will ensure that these programs incorporate best practices and guidelines and specifications for the most efficient irrigation technology and scientifically supported SLM measures that are cost-effective, resource efficient and climate sensitive.

Not started

	6
	Risk 6The Sustainable Land Management (SLM) and biodiversity conservation activities supported by the project may lead to increased vulnerability of target areas to climate change impacts.

	Environmental and social



Subcategory: Climate Change and Disaster Risk


I=3
L=3

Moderate

	The landscape of Lake Sevan is affected by extreme climatic events such as drought, hail, and floods. Project-supported activities, especially those related to agricultural development, may lead to soil erosion and vegetation loss due to enhanced climate change.
	Changes in land planning and use can increase the vulnerability of target areas to climate change.
	15.11.2024
15.11.2028



Hovhannes Ghazaryan


	UNDP SESA, national SEA and targeted assessments will be carried out for project-supported plans and pilot demonstrations, and climate risk assessments will be incorporated into the preparation of planned plans and CPA activities.



	01.07.2025
15.11.2028

Key biodiversity guidance and conservation measures, based on scientific principles and participatory mechanisms, will enable stakeholders to adapt sustainable land and rangeland management to any given context and threats, including the impact of climate change.

Not started


	7
	Risk 7Assisted forest restoration and improved forest ecosystem management measures may have unintended negative impacts on species or ecosystems.

	Environmental and social

Subcategory: Biodiversity Conservation and Sustainable Management of Natural Resources

I=4
L=2
Moderate
	The project has envisaged measures for the sustainable management of 8,000 ha of forest ecosystems, of which approximately 2,200 ha will be subject to forest restoration measures that may inadvertently pose threats to existing species or ecosystems.
	Forest restoration activities may have unintended negative impacts on species or ecosystems.


	15.11.2024
15.11.2028

Hovhannes Ghazaryan


	Risk will be mitigated through site inspections and targeted assessments/ESMPs (if necessary) that will be conducted prior to the commencement of reforestation activities.
The project strategy is based on the management of "assisted natural forest restoration" of natural regrowth to minimize the impact on natural ecosystems.
During the implementation of the project, "HayAntar" will be consulted on any measures.
	01.07.2025
15.11.2028

Minimize potential adverse impacts on natural ecosystems by using the “supported natural forest restoration” approach.

Not started


	8
	Risk 8.Project workers, including those hired by third-party contractors, may be unintentionally exposed to working conditions that do not comply with international labor standards, including those related to child labor and occupational health and safety.
	Environmental and social


Subcategory: Work and working conditions

I=3
L=3

Moderate
	The possibility of non-compliance with UN and national standards and policies on labor and working conditions, especially in the case of the use of child labor.
	Failure to maintain safe working conditions can harm human rights and the health of workers.
	15.11.2024
15.11.2028

Hovhannes Ghazaryan


	The project will ensure that national labor standards (Labor Code) are adhered to for all project activities.
Work management procedures will be developed (or checked for existence within contractors' policies) to include specific requirements for work conditions within the project.

	01.07.2025
15.11.2028

Employment security procedures are established and implemented during the implementation of project activities in accordance with national standards and policies.

Not started

	9
	Risk 9The program may inadvertently contribute to the establishment of discrimination against women. There are persistent inequalities between men and women, especially in rural areas and in the patriarchal cultures of some ethnic minority communities, which may be inadvertently repeated or exacerbated.

	Environmental and social


Subcategory: Gender Equality and Women's Empowerment

I=3
L=3

Moderate

	The program may perpetuate gender-based discrimination against women. Due to traditional inequalities between men and women, especially in rural areas, female beneficiaries may potentially suffer from unintentional discrimination.
	Fewer female populations will benefit from project-supported initiatives.
	15.11.2024
15.11.2028


Hovhannes Ghazaryan


	The project will engage a gender expert who will support the implementation of the Gender Action Plan.
Project activities will consistently underpin gender-sensitive approaches and create opportunities to address women's needs and address the differentiated ways in which men and women use natural resources.
	01.07.2025
15.11.2028

Equal opportunities for women and men to benefit from the program's initiatives.


Not started
 

	10
	Risk 10.Improved patrolling capabilities of PAs, stricter enforcement of environmental regulations (due to improved zoning under the new management plan) may impact the livelihoods of communities near the project area.

	Environmental and social


Subcategory:
Displacement and resettlement

I=3
L=3

Moderate

	Better zoning and demarcation of core and buffer areas of Sevan National Park, coupled with an enhanced protection regime, may lead to potential risks of restrictions on previously used natural resources and currently applied agricultural practices.
	Communities in the project areas will be impacted by restrictions on the use of natural resources, which may cause displacement for nearby communities.
	15.11.2024
15.11.2028

Hovhannes Ghazaryan


	The risk will be mitigated through the Process Framework and the facilitation of specific community engagement and consultation.
The project will develop patrol capacity, with emphasis on core social/environmental and human rights principles.
	01.07.2025
15.11.2028

Reduction in potential economic displacement/losses of communities due to restrictions on the use of natural resources in areas adjacent to protected areas.

Not started
 

	11
	Risk 11.Possible cooperation with local police and improved law enforcement/anti-poaching activities in protected areas could contribute to disputes with local communities and impact traditional livelihood activities.

	Environmental and social


Subcategory:
Human rights

I=3
L=3

Moderate

	Potential conflicts between rangers and local community members regarding environmental law enforcement regulations.

	Incomplete implementation of ISLUPs.
	15.11.2024
15.11.2028


Hovhannes Ghazaryan


	A collaborative approach between the community and the rangers, as well as local police, will be promoted during their training.
The training seminars will focus on human rights principles to jointly address ongoing threats.
In addition, the project can promote institutional agreements with PA conservation services to combat illegal activities such as poaching and illegal logging in targeted PAs.
	01.07.2025
15.11.2028

Disputes that arise will be considered on a case-by-case basis, and community members will better understand and be informed of the protection measures applied, which will lead to the effectiveness of PA protection.

Not started


	12
	Risk 12Project-supported demonstration activities may inadvertently cause damage to culturally and historically significant sites and/or chance finds.

	Environmental and social

Subcategory:
Cultural heritage

I=3
L=3
Moderate
	Given Armenia's rich cultural heritage, especially that which is widespread in the project's target areas, construction and other works may cause some damage to sites of cultural and historical significance.
	Cultural and historical heritage damaged/endangered during construction and other works.
	15.11.2024
15.11.2028

Hovhannes Ghazaryan


	For sites that are not fully assessed, consideration will be given to site-specific screening, which will necessarily include criteria that prevent/reduce the likelihood of selecting demonstration areas that are located near any sites of cultural significance.
	01.07.2025
15.11.2028

Avoiding damage to cultural and historical heritage in the project target areas.

Not started


	13
	Risk 13. Small-scale construction related to monitoring/observation towers in Sevan National Park, supported small-scale hydrotechnical rehabilitation of irrigation infrastructure at farm level around KBAs/IBAs, and some activities related to the Agri-Environmental Payments Scheme may have negative impacts on critical habitats and species, communities, and the health and safety of workers and lead to increased pollution and greenhouse gas emissions.
	Environmental and social


Subcategory:
Community health, safety and security

I=4
L=3

Substantial
	Some damage to the health of communities and workers and environmental disturbances at the project sites resulting from rehabilitation/renovation/construction-type activities.
	Damage to community and worker health and threat to critical habitats.
	15.11.2024
15.11.2028

Hovhannes Ghazaryan


	If necessary, a national EIA will be conducted, as well as a UNDP ESMP will be developed.
	01.07.2025
15.11.2028
  
Potential threats will be carefully monitored and analyzed, better controlled, and mitigated.

Not started





